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Clear-Cut Ways to Manage Inevitable Project Changes
     
     If you're a     typical project manager, you're probably aware of the importance of change     management but may not have the time or expertise to develop a full-blown plan.     Here's a quick and practical guide to applying the disciplines of proven change     management practices without the rigor of complex processes.
     
     Part of the     Project Manager's Spotlight series from Harbor Light Press, this     straightforward book offers solutions to real-life project change scenarios.     Author Claudia Baca highlights critical components of change control and equips     you with tools, techniques, checklists, and templates you can put to use     immediately. By following a realistic case study from start to finish, you'll see     how a project manager deals with each concept. Ultimately, this book will help     you establish effective guidelines for dealing with change and provide you the     flexibility to minimize disruptions and derailments.
     
     Project     Manager's Spotlight on Change Management teaches you how     to:
	Define roles and responsibilities of the     change management team     
	Build a process flow one step at a time     
	Design     your own change management system     
	Process exceptions and      escalations     
	Create the necessary documentation


About the Author
   Claudia Baca, PMP, is co-author of the PMP Workbook and has tech edited several Sybex PMP books. Claudia is VP of Professional Services at QuantumPM Consulting and is a PM instructor at Colorado State University.
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ABC of Medically Unexplained SymptomsBMJ Books, 2013

	This brand new title addresses the complex issues faced by primary health care practitioners in treating and managing patients with ‘medically unexplained symptoms'. It aims to develop guidelines and principles to help identify patients with medically unexplained symptoms, as they are typically underdiagnosed, and to manage symptoms...
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Mechanisms in Organic ReactionsRoyal Society of Chemistry, 2004

	The wonderful complexity of organic chemistry involves thousands of

	different reactions which allow the synthesis and interconversions of millions

	of compounds, some of great complexity. The key to understanding

	this vital branch of chemistry is the concept of the reaction mechanism.





	This book starts with a...
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Portable DBA: SQL ServerMcGraw-Hill, 2004
Carry essential SQL Server administration information and troubleshooting  techniques along with you so you can handle a wide variety of tasks on the spot.  This handy resource offers fast access to administrative commands, syntax  diagrams, error resolutions, best practices, and more. With coverage of the most  commonly used SQL Server...
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Computer Graphics Through OpenGL®: From Theory to ExperimentsCRC Press, 2019

	
		COMPREHENSIVE COVERAGE OF SHADERS AND THE PROGRAMMABLE PIPELINE

	
		From geometric primitives to animation to 3D modeling to lighting, shading and texturing, Computer Graphics Through OpenGL®: From Theory to Experiments is a comprehensive introduction to computer graphics which uses an active...
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Professional PHP ProgrammingPeer Information Inc, 1999
This book covers middle-tier programming with PHP.

 PHP is a server-side, HTML-embedded scripting language. It is an open source technology, rapidly gaining popularity as a scripting language for people running dynamic websites. One of its major attractions over Perl, JavaScript and other scripting languages is that PHP has a built-in...
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Professional iPhone Programming with MonoTouch and .NET/C#Wrox Press, 2010

	What .NET C# developers need to enter the hot field of iPhone apps


	iPhone applications offer a hot opportunity for developers. Until the open source MonoTouch project, this field was limited to those familiar with Apple’s programming languages. Now .NET and C# developers can join the party. Professional iPhone...
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