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	A recent paper by the author, ‘Risk in Software Projects’ (in

	Management Services, October 2001), briefly referred to risk

	mitigation and its role in the risk management process.

	Publication of this paper prompted considerable discussion and

	requests for further information, particularly on software

	projects in the design phase. My ongoing work into risk

	management since that paper was originally published has

	resulted in the development of a risk management tool/

	methodology for software projects. This has also provided the

	impetus to produce a more complete integrated methodology,

	providing a basis for all the risk analysis material in this book.





	In writing this book I was conscious of the need to bridge a gap

	between current theory and what is good practice in the

	management of software development projects. The book aims

	to do this by focusing on what the practitioner needs to know

	about risk in the pursuit of delivering software projects.





	The book is structured into six chapters. Chapters 2–5 are

	dedicated to a specific element of the risk model (or paradigm).

	Chapter 1 sets the framework for Chapters 2–5. Each chapter

	ends with a self-assessment checklist, and the subsequent

	chapter starts with a recap on the previous one. Chapter 6 is

	entirely devoted to a case study. Whilst I have attempted to

	refrain from duplication, some duplication within chapters is

	inevitable. However, I believe that this helps the reader by

	reinforcing the points made in previous chapters.





	Where appropriate to do so, I have used the terms ‘software

	project manager’ and ‘project manager’ interchangeably

	throughout the book. In essence, however, they are the same

	entity.





	Any book of this type can be improved upon and so I would

	welcome any feedback you may have via the publisher. I trust

	you enjoy reading this book.
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BMA's Olympiad Mock Test 20-20 Series - Science for Class - 8Brain Mapping Academy, 2016

	This 'Mock Test 20-20 series' provides students,

	the rigorous practice they need to prepare for any Olympiad,

	through carefully designed 'Multiple Choice Questions'.





	
		Every book in this series contains
	
		20 test papers, each of 20 questions.
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SOA Using Java(TM)  Web ServicesPrentice Hall, 2007
Expert Solutions and State-of-the-Art Code Examples
SOA Using Java™ Web Services is a hands-on guide to implementing Web services and Service Oriented Architecture (SOA) with today’s Java EE 5 and Java SE 6 platforms. Author Mark Hansen presents in explicit detail the information that...
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PHP, MySQL, & JavaScript All-in-One For Dummies (Computer/Tech)For Dummies, 2018

	
		Explore the engine that drives the internet

	
		It takes a powerful suite of technologies to drive the most-visited websites in the world. PHP, mySQL, JavaScript, and other web-building languages serve as the foundation for application development and programming projects at all levels of the web. 
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Digital Character Animation 2, Volume II: Advanced Techniques (Digital Character Animation)Waite Group Press, 2001
At last, George Maestri’s advanced-techniques volume of his groundbreaking [digital] Character Animation book. Completely new: No updated material from the first volume (covering Essential Techniques) or from the first edition (published in 1996 and now out of print). If you are into 3D animation at all—learning, practicing (or managing...
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Computer Systems Design and ArchitecturePrentice Hall, 1996

	The computer ushers us into the information age. Born a mere fifty years ago, it now exerts a profound influence on almost every facet of our lives. What is the nature of this machine? How does it work inside? How is it programmed internally? What are the nature of its connections to the outside world? These are the questions that this book...
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Nanostructured Materials and their Applications (Materials Horizons: From Nature to Nanomaterials)Springer, 2020

	
		
			The book provides an introduction to nanostructured materials and guides the reader through their different engineering applications. It gives an overview of nanostructured materials applied in the fields of physics, chemistry, biology, medicine, and materials science. Materials for different applications in...








	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
