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Agile  development practices, while still controversial in some circles, offer  undeniable benefits: faster time to market, better responsiveness to  changing customer requirements, and higher quality. However, agile  practices have been defined and recommended primarily to small teams.  In Scaling Software Agility, Dean Leffingwell describes how agile methods can be applied to enterprise-class development.
	Part I provides an overview of the most common and effective agile methods.
	Part II describes seven best practices of agility that natively scale to the enterprise level.
	Part  III describes an additional set of seven organizational capabilities  that companies can master to achieve the full benefits of software  agility on an enterprise scale.


This  book is invaluable to software developers, testers and QA personnel,  managers and team leads, as well as to executives of software  organizations whose objective is to increase the quality and  productivity of the software development process but who are faced with  all the challenges of developing software on an enterprise scale.
 


About the Author

Dean Leffingwell is a renowned software development methodologist, author, and software team coach who has spent his career helping software teams meet their goals. He is the former founder and CEO of Requisite, Inc., makers of RequisitePro, and a former vice president at Rational Software, where he was responsible for the commercialization of RUP. During the last five years, in his role as both an independent consultant and as advisor/methodologist to Rally Software, Mr. Leffingwell has applied his experience to the organizational challenge of implementing agile methods at scale with entrepreneurial teams as well as distributed, multinational corporations. These experiences form much of the basis for this book. Mr. Leffingwell is also the lead author of Managing Software Requirements, Second Edition: A Use Case Approach (Addison-Wesley, 2003).
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Head First CO'Reilly, 2012

	Ever wished there was an easier way to learn C from a book? Head First C is a complete learning experience that will show you how to create programs in the C language. This book helps you learn the C language with a unique method that goes beyond syntax and how-to manuals and helps you understand how to be a great programmer....


	[image: ]	[image: ][image: Police Officer Exam Cram (2nd Edition)]

Police Officer Exam Cram (2nd Edition)Pearson Education, 2009

	The smartest, fastest, most effective preparation for the latest Police Officer exam


	# Thoroughly covers all five areas of the standard Police Officer Exam: Comprehension, Recall, Forms, Legal Definitions, and "What If" Scenarios.

	# Helps candidates quickly assess where they stand, and master what they need to...
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Ultra-Fast Fiber Lasers: Principles and Applications with MATLAB® Models (Optics and Photonics)CRC Press, 2010

	
		Ultrashort pulses in mode-locked lasers are receiving focused attention from researchers looking to apply them in a variety of fields, from optical clock technology to measurements of the fundamental constants of nature and ultrahigh-speed optical communications. Ultrashort pulses are especially important for the next generation of...
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Multimedia Information Storage and Retrieval: Techniques and TechnologiesIGI Global, 2008
Since multimedia systems are required to store and manipulate a variety of media types -- including text, graphics, images, sound, audio, and video among many others -- applications such as video-on-demand systems, interactive television, and video conferencing are becoming widely available at warp speed. This presents new challenges and obstacles...
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Emgu CV EssentialsPackt Publishing, 2013

	Develop your own computer vision application using the power of Emgu CV


	Overview

	
		Packed with clear explanations and examples of how to deal with computer vision problems in Emgu CV
	
		Learn the main features of Emgu CV from the basics to more advanced techniques
	
		Each chapter...
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Evaluation of HSDPA and LTE: From Testbed Measurements to System Level PerformanceJohn Wiley & Sons, 2011

	This book explains how the performance of modern cellular wireless networks can be evaluated by measurements and simulations


	With the roll-out of LTE, high data throughput is promised to be available to cellular users. In case you have ever wondered how high this throughput really is, this book is the right read for you: At...
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