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	Know how your company can accelerate growth by not only tapping into new growth vectors, but also by adapting its organization, culture, and processes.

	

	To oversee growth from an idea to a company with billions in revenue, CEOs must reinvent many aspects of their company in anticipation of it reaching ever-higher revenues. Author Peter Cohan takes you through the four stages of scaling: winning the first customers, building a scalable business model, sprinting to liquidity, and running the marathon.

	

	

	
		What You'll Learn
		
				
					Discover how founders keep their CEO positions by managing the organizational change needed to reach the next stage of scaling
	
					Read case studies that illustrate how CEOs craft growth strategies, raise capital, create culture, build their organizations, set goals, and manage processes to achieve them
	
					Discover principles of successful scaling through comparisons of successful and less successful companies 
	
					Use the Scaling Quotient to assess your startup's readiness to grow
	
					Follow a road map for turning your idea into a company that can change the world


			
				Who This Book Is For

		

	

	

	Entrepreneurs, aspiring CEOs, capital providers, and all other key stakeholders
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Pro Jakarta Struts, Second EditionApress, 2004
Pro Jakarta Struts, Second Edition maps out how to use the Jakarta  Struts framework, so you can solve everyday web application development  challenges. This book takes an application-centric approach: the development of  an application drives the Struts coverage—not the other way around.

Improper design can lead to long...
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Adobe Dreamweaver CS6 Classroom in a BookAdobe Press, 2012

	Creative professionals seeking the fastest, easiest, most comprehensive way to learn Adobe Dreamweaver CS6 choose Adobe Dreamweaver CS6: Classroom in a Book from the Adobe Creative Team. The 15 project-based lessons in this book show you step by step everything you need to know to work in Dreamweaver CS6. You’ll learn to create a...
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Penetration Tester's Open Source Toolkit, Third EditionSyngress Publishing, 2011

	Penetration testing is often considered an art as much as it is a science, but even an
	artist needs the right brushes to do the job well. Many commercial and open source
	tools exist for performing penetration testing, but it’s often hard to ensure that you
	know what tools are available and which ones to use for a certain task....
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Six Sigma and Beyond: Statistics and Probability, Volume IIICRC Press, 2002
This text explains the tools of statistics and how to apply them effectively to improve processes and profitability in an organization, and also delineates the importance of collecting, analyzing, and interpreting data.

Researchers and professionals in all walks of life need to use the many tools offered by the statistical world, but...
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Ideas are Free: How the Idea Revolution is Liberating People and Transforming OrganizationsBerrett-Koehler Publishers, 2004
The fact is, because they’re the ones doing the day-to-day work, front-line employees see a great many problems and opportunities that their managers don’t. But most organizations do very poorly at tapping into this extraordinary potential source of revenue-enhancing and savings-generated ideas.

Drawing on extensive research...
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Python High Performance ProgrammingPackt Publishing, 2013

	If you have at least a basic knowledge of Python, this book will help you maximize the performance of your code and applications. Easy to follow tutorials will make you a hard act to follow in Python programming.


	Overview

	
		Identify the bottlenecks in your applications and solve them using the best...
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