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Fortune-teller. Psychologist. Financial Analyst. As a sales manager, you’re probably all too familiar with those roles. And those are just a few of the many hats you wear while making sure your team has what it needs to close deals. Plus, these days it’s all you can do to keep up with the constant shifts in your customers’ needs and business strategies. The Secrets of Great Sales Management shows you and your reps how to work in concert with those changing goals and create lasting customer relationships—without sacrificing the exceptional bottom-line results you are expected to receive.

This practical book is filled with powerful strategies for:

	clarifying short-, medium-, and long-term goals
	establishing new performance standards and measurements
	improving training programs
	building compensation plans that drive performance and complement desired outcomes
	creating career development plans for team members


The Secrets of Great Sales Management will help you build a stronger connection between your company’s goals and your team’s sales strategy. It’s a timely tool with everything you need to build and maintain an outstanding sales program—now.

 About the Author 

Robert A. Simpkins is cofounder and president of Global Crosswinds, L.L.C., an acclaimed international advisory, benchmarking, and training firm focusing on performance improvement of customer-facing professionals. He has provided knowledge-transfer initiatives in over forty counties and is a member of the American Management Association faculty team, delivering more than sixty strategic planning, sales, marketing, and customer service sessions a year.
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iWork For DummiesFor Dummies, 2012

	Boost your business productivity with the latest iWork features


	iWork, Apple's unique business productivity suite, isn't just for your Mac or MacBook anymore. Now you can take your favorite iWork applications everywhere you go with iWork for iPad! iWork features Pages, an integrated word processing/page layout...
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Dried Fruits: Phytochemicals and Health Effects (Hui: Food Science and Technology)John Wiley & Sons, 2013

	Dried fruits serve as important healthful snack items around the world. They provide a concentrated form of fresh fruits, prepared by different drying techniques. With their unique combination of taste/aroma, essential nutrients, fibre, and phytochemicals or bioactive compounds, dried fruits are convenient for healthy eating and can bridge...
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Critical Thinking: A Student's IntroductionMcGraw-Hill, 2010


	The first edition of Critical Thinking: A Student’s Introduction grew out of

	our conviction that a critical thinking text that works—that produces real,

	measurable improvement in students’ critical reasoning skills—must have

	two essential features:





	• It must be a text that our...
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How To Do Everything with Your ScannerMcGraw-Hill, 2003
Discover all the basics about your scanner, then put it to work with help from this step-by-step resource. Author Dave Huss looks at how and why scanning works, and examines many ways you can maximize the scanner you already own. Learn to use all your scanner's features. Explore graphic concepts including color correction, resolution, and image...
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Cisco Network Professional's Advanced Internetworking GuideSybex, 2009
Ideal for any IT professional who uses Cisco technologies on a daily basis, or anyone who is preparing for their Cisco Certified Network Professional (CCNP) certification.
    The topics covered will be more in depth than other introductory-level books of similar topics, and will span from layer 2 technologies such as switching, STP,...
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MCTS Windows SharePoint Services 3.0 Configuration Study Guide: Exam 70-631Sybex, 2009

	The first and only Study Guide for the MCTS Windows SharePoint Services 3.0 Configuration Exam (70-631)


	Windows SharePoint Services 3.0 is a free collaborative tool that allows you to share and organize documents, contacts, and calendars; create polls; moderate the content of lists and share libraries; and more. Exam 70-631 tests...
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