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		Need a shortcut to a degree in shipping great software? Successful team leaders must have an extremely broad skill set to find the right product, work through a complex and ever-changing development process, and do it all incredibly quickly. In this guide, Chris Vander Mey provides a simplified, no-BS approach to the entire software lifecycle, distilled from lessons he learned as a manager at Amazon and Google.

	
		In the first part of the book, you’ll learn a step-by-step shipping process used by many of the best teams at Google and Amazon. Part II shows you the techniques, best practices, and skills you need to face an array of challenges in product, program, project, and engineering management.

		
			Clearly define your product and develop your mission and strategy
	
			Assemble your team and understand enough about systems to communicate with them
	
			Create a beautiful, intuitive, and simple user experience
	
			Track your team’s deliverables and closely manage the testing process
	
			Communicate clearly to gracefully handle requests, senior-management interactions, and feedback from various sources
	
			Build metrics to track progress, spot problems, and celebrate success
	
			Stick to your launch checklist and plan for marketing and PR
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New Paradigm of Industry 4.0: Internet of Things, Big Data & Cyber Physical Systems (Studies in Big Data)Springer, 2019

	
		The book provides readers with an overview of the state of the art in the field of Industry 4.0 and related research advancements. The respective chapters identify and discuss new dimensions of both risk factors and success factors, along with performance metrics that can be employed in future research work. They also discuss a...
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Stochastic Network Calculus (Computer Communications and Networks)Springer, 2008
Network calculus, a theory dealing with queuing systems found in computer networks, focuses on performance guarantees. The development of an information theory for stochastic service-guarantee analysis has been identified as a grand challenge for future networking research. Towards that end, stochastic network calculus, the probabilistic version or...
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Scratch 2.0 Beginner's Guide, 2nd EditionPackt Publishing, 2014

	Create digital stories, games, art, and animations through six unique projects


	Overview

	
		Discover how to use the new Scratch Version 2.0 to create games, animations, and digital stories
	
		Six hands-on projects that get you learning by doing with projects for all ages and experience levels

...
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Pro SMS 2003Apress, 2006
Systems Management Server (SMS) 2003 is the fifth revision of Microsoft’s product. Since it first appeared, its function and form have undergone vast changes. The 1.2 version made a big impact in the industry. It became a somewhat usable and stable, though temperamental, product. Some enterprises that invested their time and effort in this...
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IP in Wireless NetworksPrentice Hall, 2003
The complete network professional's guide to delivering wireless IP.

	Wireless IP: the professional's guide to understanding data in wireless networks
	 Covers IP in 802.11, Bluetooth(tm), GSM/GPRS, W-CDMA, cdma2000, i-mode, and more
	Includes expert insights into architecture, mobility models, and...
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