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	Six Sigma Business Scorecard : Creating a Comprehensive Corporate Performance Measurement System, 9780071417303 (0071417303), McGraw-Hill, 2003
Ensuring growth and profitability through performance
 

PLAN * IMPLEMENT * MEASURE * ADJUST * PROFIT
 

"Great book!  The readers should keep their highlighters handy for they will find many points that they will want to remember." -- H. James Harrington, Ph.D., Author of Business Process Improvement
 

"Praveen Gupta provides a new framework by merging two powerful performance improvement processes, Six Sigma and the Balanced Scorecard, to create The Six Sigma Business Scorecard." -- A. William Wiggenhorn, Chief Learning Officer, CIGNA
 

"Not many companies have adopted Six Sigma and for good reason: It's a demanding and difficult task. In this book Gupta puts into perspective what for many has been an exercise mired in statistics. For those who succeed in implementing Six Sigma, however, the payoff is huge and this book makes that endeavor realizable." -- Mike Buetow, Editor in Chief, Printed Circuit Design & Manufacture magazine
 

"The Six Sigma Business Scorecard is a powerful way of measuring and insuring success in today's dynamic environment.  Based on the proven methodology of Six Sigma, this book is packed with insights that guarantee superior results for any organization." -- Frank Brletich, President and CEO of the Centre for Strategic Management--Chicago, LLC
 

"Gupta’s Six Sigma Business Scorecard is just what a corporation needs to complement its Quality Management System.  This book has opened my eyes to what I should be doing as a manager to help my company reach its highest potential." -- Tom Brickey, Quality Manager, Durex Industries
 

Six Sigma has become widely recognized as the most effective tool available to improve business performance and profitability. While numerous other resources cover basic Six Sigma implementation, Six Sigma Business Scorecard is the first to explore the most critical element of its improvement methodology: performance measurements.
 

Without a strong grasp of performance metrics, a company can have no clear, quantitative indication of its quality improvement. Six Sigma Business Scorecard offers a unique approach to measuring performance. Readers will learn how to track their improvements in quality and profitability -- and make critical adjustments if such improvements are not up to expectations -- while implementing Six Sigma.
 

Written by a longstanding practitioner and a pioneer of Six Sigma methodology, this much-needed guidebook delivers a comprehensive performance measurement strategy allowing you to reap -- and quantify -- the many advantages of Six Sigma. You'll benefit from: 
 
* Key performance metrics for companies already using Six Sigma, to determine their sigma level 
* A well-defined measurement system, that builds on the "Balanced Scorecard," for use throughout a corporation 
* Business Performance Index (BPIn), specifically designed for CEOs, monitor corporate wellness with ease  
* A methodology for effective implementation at all levels in a corporation
 

No matter if your company is involved with Six Sigma -- or if you want to realize its advantages for the first time -- Six Sigma Business Scorecard will show you how to implement a successful and a measurable Six Sigma program.     

       About the Author
   Praveen Gupta has been president of Quality Technology Company since 1989.  Mr. Gupta was present at the origin of Six Sigma and taught Six Sigma at Motorola University for more than a decade.  His first project was completed in 1988 and saved his company more than $250,000, earning him a prestigious CEO Award.  Mr. Gupta wrote a monthly column, Mastering Six Sigma,, and co-authored the popular Six Sigma Deployment  He holds a BSEE from Indian Institute  of Technology, Roorkee, India, and an MSEE degree from the Illinois Institute of Technology, Chicago.  He is also a Master Six Sigma Black Belt and a Fellow of the American Society for Quality.
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Wine For Dummies (Cooking)For Dummies, 2006
Wine enthusiasts and novices, raise your glasses! The #1 wine book has been extensively updated! If you’re a connoisseur, Wine For Dummies, Fourth Edition will get you up to speed on what’s in and show you how to take your hobby to the next level. If you’re new to the world of wine, it will clue you in on what...


		

3D Game Textures: Create Professional Game Art Using PhotoshopFocal Press, 2006
"After reading this you'll have a far better understanding of what it takes to become successful in the games world..." - Advanced Photoshop, April 2006

"Ahearn's book can and will help you become a much better artist, even if you never did much texturing before." - Apogee Photo Magazine, August 2006     

...

		

HP-UX 11i Tuning and Performance (2nd Edition)Prentice Hall, 2004

	Maximizing the performance of Unix systems is a challenge that requires a specialized understanding of operating system behavior, knowledge of the design and tuning capabilities of the applications that run on the system, and an intimate acquaintance with system and application performance measuring tools that assist in...





	

Microsoft SQL Server 7.0 System Administration Training KitMicrosoft Press, 1999
SQL Server is a client/server relational database management system  (RDBMS) that uses Transact-SQL to send requests between a client and SQL Server.  The following sections define and explain these terms.

The terms client, server, and client/server can be used to refer to very  general concepts or to specific...


		

Running the Successful Hi-Tech Project OfficeArtech House Publishers, 2003
This book provides a blueprint to set up and run a project office in R&D environments, and covers major PO responsibilities, including project portfolio management, project oversight, methods and tool support, staffing and competence development and more.

This hands-on resource provides a blueprint to set up and run a project office...


		

Extreme Programming with Ant: Building and Deploying Java Applications with JSP, EJB, XSLT, XDoclet, and JUnit (Developers Library)Sams Publishing, 2003
You've heard about Extreme Programming. You might have read articles or books describing the XP process, but what next? How do you implement XP principles into an actual Java project? This unique book explains everything you need for XP development, starting with Ant, the popular Java build tool. The authors describe every stage of a real-world...
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