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Most IT systems fail to meet expectations. They don't meet business goals and don't support users efficiently. Why? Because the requirements didn't address the right issues. Writing a good requirements specification doesn't take more time. This book shows how it¿s done - many times faster and many times smarter.  What are the highlights?
	Two complete real-life requirements specifications (the traditional and the fast approach) and examples from many others. 
	Explanations of both traditional and fast approaches, and discussions of their strengths and weaknesses in different project types (tailor-made, COTS, and product development). 
	Real-life illustrations of all types of requirements, stakeholder analysis, cost/benefit and other techniques to ensure that business goals are met. 
	Proven methods for dealing with difficult or complex requirements, such as specifying ease-of-use, or dealing with 200 reports that might be needed because they are in the old system.


Who is it for?  

Everyone involved in the software supply chain, from analysts and developers to end users, will learn new techniques, benefit from requirements written by other specialists, and discover successes and failures from other companies. Software supplierswill find ideas for helping customers and writing competitive proposals. Programmers and other developers will learn how to express requirements without specifying technical details, and how to reduce risks when developing a system. Students aspiring to IT careers will learn the theory and practice of requirements engineering, and get a strong foundation for case studies and projects.  

About the Author

Soren Lauesen has close to forty years' industrial and academic experience in software development. He has worked as a  developer of real-time systems and other software, co-founded software development centers at two companies, and worked as a  management consultant for ILO in Ghana. He is currently a professor at the IT University, Copenhagen, Denmark, dividing his time between research, teaching and consulting.   
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QBase Anaesthesia: Volume 3, MCQs in Medicine for the FRCA (v. 3)Greenwich Medical Media, 1997

	QBase Anaesthesia 3 is the third volume in the QBase series of book + CD-ROM packages and is aimed at the FRCA candidate. Both the book and CD contain 555 questions divided into a number of pre-set exams (with accompanying fully referenced explanatory notes) and there are also a number of pre-set short exams to attempt, utilising the...
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Real-Time and Embedded Computing Systems and Applications : 9th International Conference, RTCSA 2003Springer, 2004
This volume contains the 37 papers presented at the 9th International Conference
on Real-Time and Embedded Computing Systems and Applications (RTCSA
2003). RTCSA is an international conference organized for scientists and
researchers from both academia and industry to hold intensive discussions on
advancing technologies topics...
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Mac OS X and iLife: Using iTunes, iPhoto, iMovie, and iDVDPremier Press, 2003
Mac OS X v.10.2 is designed to enable anyone from digital media hobbyist to mid-level professionals take advantage of the amazing capabilities of Apple's suite of digital media tools. iLife is published by Apple, retails for $49, and combines iTunes for managing music, iPhoto for digital photography, iMovie for editing digital video and iDVD for...
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Lessons in Project ManagementApress, 2003

	Most of the project management books on the market are basically textbooks. They are dry to begin with and don't focus on the practical advice that most people need to run their projects. Lessons in Project Management does not assume you are a project manager building a nuclear reactor or sending a man to the moon. Instead, it...
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Macromedia Flash 8 BibleJohn Wiley & Sons, 2006
"When I'm planning the FlashBelt conference, Reinhardt is the first one I call. His knowledge reaches to the farthest corners of the software."
    —Dave Schroeder, Director, FlashBelt conferences; Owner, PilotVibe Music and Sound Design
    If Macromedia Flash 8 can do it, you can do it too ......
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Programming Microsoft Access 2000 (Microsoft Programming Series)Microsoft Press, 1999
This book is for database developers who want to use Microsoft Access  2000 to build custom applications. It covers the features that make Access a  perennial favorite with developers, as well as the innovations in Access 2000 that you  are most likely to use in your programming projects. Numerous  programming samples demonstrate the core...
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