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	Complexity theory is a great, untapped resource in the field of management. Experts agree that it can be a powerful tool for managing complex and virtual programs, but there is little material available to guide program managers on how to use complexity theory to communicate and lead effectively.

	

	Filling this void, Successful Program Management: Complexity Theory, Communication, and Leadership identifies the best leadership types for complex program environments. It goes beyond what is currently available in program management standards to outline powerful solutions to the macro and micro program issues facing program managers.

	

	Using language that is easy to understand, the book describes practical complexity theory techniques for establishing clear and effective communications in a virtual environment. It explains what it takes to communicate strategically to all parties involved and addresses the communication issues common to most programs, including stakeholder communication, project team communication, and shareholder communication.

	

	The information presented in this book is supported by peer review research. Each section includes a case study, section quiz, and discussion questions to reinforce learning. The book includes numerous tools, templates, and techniques that can be helpful to the seasoned program manager as well as program managers who are leading for the first time.

	

	Clarifying the nuances of complexity theory, the text will help you focus your strategic energies on the right things and arm you and your team with the skills, tools, and techniques needed to succeed in today’s program environment.
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Western Constitutionalism: History, Institutions, Comparative LawSpringer, 2019

	
		This innovative textbook provides an introduction into comparative constitutional law to undergraduate and graduate students. Combining a clear and practical explanation of the topics with scientific knowledge, the textbook analyzes the origins and the development of constitutional law in the Western world, as well as the structure...
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MCTS Self-Paced Training Kit (Exam 70-236): Configuring Microsoft  Exchange Server 2007 (PRO-Certification)Microsoft Press, 2007
Announcing an all-new SELF-PACED TRAINING KIT designed to help maximize your performance on 70-236, the required exam for the new Microsoft Certified Technology Specialist (MCTS): Configuring Microsoft Exchange Server 2007 certification. This 2-in-1 kit includes the official Microsoft study guide plus practice tests on CD to help you assess your...
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CCNP Routing Exam Certification GuideCisco Press, 2001
The Cisco Certified Network Professional (CCNP) and Cisco Certified Design Professional (CCDP) certifications on the Routing and Switching career track are becoming increasingly popular. These certifications have as their foundation the Cisco Certifed Network Associate (CCNA) certification and these profesional-level certifications form the second...
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Technician's Guide to the 68HC11 MicrocontrollerThomson Delmar Learning, 2000
Technician's Guide to the 68HC11 Microcontroller is ideal for readers with little or no prior programming experience who want to master the basics of troubleshooting and programming Motorola's 68HC11 microcontroller. Both hardware and software are covered in detail to provide a complete understanding of the principles underlying how a...
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Pro Web 2.0 Mashups: Remixing Data and Web Services (Professional Reference Series)Apress, 2008
The modern Web is awash with data and services just waiting to be used, but how do you make effective use of all this information? The answer lies in APIs (such as Google Maps, Flickr, and Amazon Web Services) and remixing, or mashups. Pro Web 2.0 Mashups: Remixing Data and Web Services teaches you everything you need to create useful,...
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Microsoft Forefront Security Administration GuideSyngress Publishing, 2008
Microsoft Forefront is a comprehensive suite of security products that will provide companies with multiple layers of defense against threats. Computer and Network Security is a paramount issue for companies in the global marketplace. Businesses can no longer afford for their systems to go down because of viruses, malware, bugs, trojans, or other...
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