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	Projec t manageme nt has been around for centuries. After all, how
	do you think the Pyramids were built? Organizations have come to recognize
	that a lot of the work they do is project-oriented. And when they realize that
	good project management can save both time and money, that’s about the
	time that people like you receive the call to be a project manager.


	You aren’t the only one. Membership in the Project Management Institute (PMI),
	a professional organization for project managers founded in 1969, reached 8,500
	in 1990. Its membership topped 100,000 in 2003 and, by the end of 2010, was
	330,000. More than 400,000 people have earned the Project Management Professional
	(PMP) credential.


	If you have little or no formal education in project management, congratulations,
	you’ve become an accidental project manager. You probably earned the
	assignment because you’re dependable and good at organizing your work.
	However, you may have only a vague idea of what you’re supposed to do or
	what it takes to succeed. To compound the challenge, Microsoft Project can
	seem like a Japanese puzzle box—getting a handle on one feature leads to
	another feature that you don’t understand.


	Even if you know your way around a Gantt chart and can build a decent
	schedule in Project, chances are that nagging problems come up on the
	projects you manage. That’s why project managers are so valuable. Nagging
	problems always come up on projects. By learning more about how to manage
	projects, you can prevent many problems and you can reduce the impact
	of many others. For example, scope creep is an all-too-common problem in
	which one small change to project scope after another sneaks into your plan
	until you have no chance of meeting your schedule or budget. Setting up a
	process for managing changes gives the project team the opportunity to say
	no to changes that aren’t that important and to say yes to important changes
	even if they require a little more time or a little more money.
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Effective Pricing with SAP ERPSAP Press, 2011


	Pricing is a complicated subject and is used in several functionalities, including Sales

	and Distribution (SD) and Materials Management (MM). Currently no book in the

	market specifically focuses on pricing. We decided to write a book that addresses

	pricing not only in SD but also in MM to enable you to learn pricing applications...
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The Essential Biotech Investment Guide: How to Invest in the Healthcare Biotechnology & Life Sciences SectorWorld Scientific Publishing, 2003

	I became interested in investing in biotech in the late 80s while I was a

	Ph.D. candidate in the Biochemistry Department at the University of

	California, Riverside, in an adjunct molecular endocrinology laboratory of

	UCLA School of Medicine. After I finished the doctoral degree, I moved to

	New York in 1993 and worked at the...
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Theory of Quantum Computation, Communication, and Cryptography: 7th Conference, TQC 2012, Tokyo, Japan, May 17-19, 2012, Revised Selected Papers (Lecture Notes in Computer Science)Springer, 2013

	This book constitutes revised selected papers from the 7th Conference on Theory of Quantum Computation, Communication, and Cryptography, TQC 2012, held in Tokyo, Japan, in May 2012. The 12 papers presented were carefully reviewed and selected for inclusion in this book. They contain original research on the rapidly growing, interdisciplinary...
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Security of Mobile CommunicationsAuerbach Publications, 2009
The explosive demand for mobile communications is driving the development of wireless technology at an unprecedented pace. Unfortunately, this exceptional growth is also giving rise to a myriad of security issues at all levels — from subscriber to network operator to service provider.

Providing technicians and designers with a...
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The Internet of Things: From RFID to the Next-Generation Pervasive Networked Systems (Wireless Networks and Mobile Communications)Auerbach Publications, 2008
Ubiquitous and pervasive technologies such as RFID and smart computing promise a world of networked and interconnected devices. Everything from tires to toothbrushes could soon be in communications range, heralding the dawn of an era in which today's Internet of People gives way to tomorrow's Internet of Things where billions of...
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Remaking Global Order: The Evolution of Europe-China Relations and its Implications for East Asia and the United StatesOxford University Press, 2009
Relations between the European Union and China have grown at a sustained pace across the board in recent times, transforming the relationship from one of previous neglect into a matter of global strategic significance. This book offers an examination of the evolution of contemporary EU-China relations in the economic, technological and high...
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