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This book is about the hidden, elusive motivations that cause capable employees to start questioning their decision to join your company, start thinking of leaving, eventually disengage, and finally, leave.

The true root causes of voluntary employee turnover are hiding in plain sight. If we really think about it, we already know what they are: lack of recognition (including low pay), unfulfilling jobs, limited career advancement, poor management practices, untrustworthy leadership, and dysfunctional work cultures.

So, in what way are these root causes hidden, and from whom? Surveys tell us they are hidden from the very people who need to be most aware of them—the line managers who are charged with engaging and keeping valued employees in every organization. The vast majority of line managers, in fact, believe that most employees leave because they are ‘‘pulled’’ away by better offers. Of course most do leave for better offers, but it is simplistic and superficial to accept ‘‘pull factors’’ as root causes.






	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: Electrospinning for Advanced Biomedical Applications and Therapies]

Electrospinning for Advanced Biomedical Applications and TherapiesSmithers Rapra Technology, 2012

	The main focus of this book is on the development of electrospun membranes for advanced biomedical technologies including tissue engineering and drug delivery devices. Serving as a reference book for the beginner this book also provides an in-depth analysis of the challenges to be overcome in the future. Each section of the book covers not...
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LGBTI Asylum Seekers and Refugees from a Legal and Political Perspective: Persecution, Asylum and IntegrationSpringer, 2019

	
		This book addresses the ‘three moments’ in lesbian, gay, bisexual, transgender and intersex (LGBTI) asylum seekers’ and refugees’ efforts to secure protection: The reasons for their flight, the Refugee Status Determination process, and their integration into the host community once they are recognized refugee...
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Robust Intelligent SystemsSpringer, 2008
Using artificial intelligence and robustness as a unifying theme, this book comments on the fundamental strategies found in nature (such as redundancy, granularity, adaptation, repair, self-healing, etc.), and how an understanding of these can be used to further research into general design principles for artificial intelligence in the context of a...
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Architecting the Industrial Internet: The architect's guide to designing Industrial Internet solutionsPackt Publishing, 2017

	Learn the ins and outs of the Industrial Internet of Things through subjects ranging from its history and evolution, right up to what the future holds.


	About This Book

	
		Define solutions that can connect existing systems and newer cloud-based solutions to thousands of thousands of edge devices and...
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Practical Genetic AlgorithmsJohn Wiley & Sons, 2004

	"The first introductory-level book to emphasize practical applications through the use of example problems."

	–– International Journal of General Systems, Vol. 31, No. 1, 2002, on the first edition


	The use of genetic algorithms (GAs) to solve large and often complex computational problems has given rise...
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Distributed and Parallel Systems : Cluster and Grid ComputingSpringer, 2004
Distributed and Parallel Systems: Cluster and Grid Computing is the proceedings of the fourth Austrian-Hungarian Workshop on Distributed and Parallel Systems organized jointly by Johannes Kepler University, Linz, Austria and the MTA SZTAKI Computer and Automation Research Institute. The papers in this volume cover a broad range of research topics...





	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
