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	Discover how to implement and operate in an Agile manner at every level of your enterprise and at every point from idea to delivery. Learn how Agile-mature organizations adapt nimbly to microchanges in market conditions. Learn cutting-edge practices and concepts as you extend your implementation of Agile through the entire enterprise to meet customer needs.


	Veteran Agile coach Mario Moreira argues that two critical conditions must be conscientiously cultivated at a company before it can expect to reap in full measure the business benefits of mature Agile. First, individuals at every level must be committed to the mindset and the implementation of practices rigorously focused on delivering value to the customer. Second, all employees must be empowered to take ownership. This holistic transformation wrenches the status quo and provokes a strong focus where customers and employees matter.


	What You'll Learn

	
		Establish an idea pipeline to quickly and productively evolve customer value through all levels of the enterprise
	
		Incorporate a discovery mindsetâ€•experimental, incremental, design, and divergent thinkingâ€•and fast feedback loops to increase the odds that what you build aligns more closely to what customer wants
	
		Leverage Lean Canvas, personas, story mapping, value stream mapping, Cost of Delay, servant leadership, self-organization, and more to deliver optimum value to customers
	
		Use continuous agile budgeting and idea pipelines at the senior levels of the enterprise to enable you to adapt to the speed of the market
	
		Reinvent human resources, portfolio management, finance, and many areas of management toward new roles in the enablement of customer value
	
		Map a top-to-bottom and end-to-end holistic view of your Agile galaxy to gauge where you are today and where you’d like to go in your Agile future
	
		Be truly Agile throughout your enterprise, focused on customer value and employees above all else



	Who This Book Is For






	Executives and senior management; sponsors of Agile within a company; ScrumMasters and Agile coaches, champions, and consultants; project management and quality assurance officers (PMOs and AMOs); portfolio managers; product managers and product owners; marketing and business managers; functional, middle, and resource managers; engineering heads and managers; cross-functional engineering/scrum teams; and entrepreneurs and venture capitalists
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Marine Protected Areas for Whales, Dolphins and Porpoises: A World Handbook for Cetacean Habitat ConservationEarthscan, 2004
This book is dedicated to those who work on behalf of cetaceans and marine ecosystems, and to those who cannot speak, write and argue for their place in the sea: the whales, dolphins and porpoises and other marine species

‘There is a tide in the affairs of men, which taken at the flood leads on to...
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The Testing Network: An Integral Approach to Test Activities in Large Software ProjectsSpringer, 2008
"The Testing Network" presents an integrated approach to testing based on cutting-edge methodologies, processes and tools in today's IT context. It means complex network-centric applications to be tested in heterogeneous IT infrastructures and in multiple test environments (also geographically distributed). The added-value of this book is...
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Unique Chips and Systems (Computer Engineering Series)CRC Press, 2007
Which came first, the system or the chip? While integrated circuits enable technology for the modern information age, computing, communication, and network chips fuel it. As soon as the integration ability of modern semiconductor technology offers presents opportunities, issues in power consumption, reliability, and form-factor present challenges....
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Microsoft Project 2003 Inside OutMicrosoft Press, 2004
Dig into Project 2003—and discover how you can really put your project  management skills to work! This supremely organized reference packs hundreds of  timesaving solutions, troubleshooting tips, and handy workarounds in concise,  fast-answer format. It’s all muscle and no fluff. Find the best and fastest ways  to perform everyday...
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Adaptive and Natural Computing Algorithms: Proceedings of the International Conference in Coimbra, Portugal, 2005Springer, 2005
The papers in this volume present theoretical insights and report practical applications both for neural networks, genetic algorithms and evolutionary computation. In the field of natural computing, swarm optimization, bioinformatics and computational biology contributions are no less compelling. A wide selection of contributions report...
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Renewable Energy: Technology, Economics and EnvironmentSpringer, 2007
The utilisation of renewable energies is not at all new; in the history of mankind renewable energies have for a long time been the primary possibility of generating energy. This only changed with industrial revolution when lignite and hard coal became increasingly more important. Later on, also crude oil gained importance. Offering the...
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