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The acclaimed IT strategic planning methodology now completely revised for the new millennium!
Bernard Boar, internationally recognized expert and IT consultant for Fortune 500 companies, overhauls his bestselling book on IT strategy to help IT professionals take on the new challenges of the hyper-competitive digital age. From assessing your business needs to setting objectives to putting your plan into gear, Boar takes you through the entire strategic planning process, showing you not only how to run your department more efficiently but also how to leverage IT resources to ensure a competitive advantage for your company.       

With 50 percent new material in this edition, you’ll discover a wealth of proven tools and techniques for using IT as a competitive business asset, including:      

	Analytical methods to help identify areas in need of strategic planning
	How to choose the best strategy framework for your company from five different frameworks
	Quality control checks that every IT manager must know
	How to take advantage of such technologies as e-commerce, data warehousing, architectures, and Java to help your business succeed
	How to administer the process from concept to implementation while involving all areas of the enterprise


About the Author
   
BERNARD BOAR is Vice President for Strategic Solutions at RCG Information Technology where he implements and teaches the strategy discussed in his books. A frequent speaker at conferences and lectures, he consults about his methodology all over the world. Boar is also the author of Constructing Blueprints for Enterprise IT Architectures, Strategic Thinking for Information Technology, and Practical Steps for Aligning Information Technology with Business Strategies (all from Wiley).
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3+1 Formalism in General Relativity: Bases of Numerical Relativity (Lecture Notes in Physics, Vol. 846)Springer, 2012

	This graduate-level, course-based text is devoted to the 3+1 formalism of general relativity, which also constitutes the theoretical foundations of numerical relativity. The book starts by establishing the mathematical background (differential geometry, hypersurfaces embedded in space-time, foliation of space-time by a family of space-like...
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Everybody Wins: The Story and Lessons Behind RE/MAXJohn Wiley & Sons, 2004
Our research team conducted more than 50 focused, multihour interviews
with key people inside RE/MAX International and throughout its network.
We studied the real estate industry and talked to experts. We spent
weeks with Dave and Gail Liniger and got to know the members of the
senior team well. We were allowed to poke about,...
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Teach Yourself VISUALLY Dreamweaver CS5Visual, 2010

	The fast, easy, visual way to learn Dreamweaver


	Dreamweaver holds 90 percent of the market share for professional Web site development software. It allows users to build and maintain robust Web sites without writing code; this full-color, step-by-step visual guide shows beginning Web designers how to build dynamic,...
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Leonardo da Vinci in His Own Words: Science, Mechanics, Art, LifeArcturus foulsham, 2005
Leonardo da Vinci is generally recognized as one of the great geniuses of all time even in his own time he was known as the 'Divine Leonardo'. Vasari, his biographer, a painter in his own right and an astute observer of his contemporaries, made this observation: 'The gifts that Leonardo possessed seemed unlimited, extending to all areas of human...
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Interior Color by Design: A Design Tool for Architects, Interior Designers, and HomeownersRockport Publishers, 1994
Effective color selection can be a powerful element in  any design. "Interior Color By Design" takes the mystery out of the  color application process by: Providing over 250 color samples to  experiment with different combinations Featuring over 100 full-color  images that illustrate key concepts like adjacent colors and overall...
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Beyond Dealmaking: Five Steps to Negotiating Profitable RelationshipsJossey-Bass, 2010

	Praise for Beyond Dealmaking


	"Every potential rainmaker and savvy competitor needs Melanie Billings-Yun's GRASP method for negotiation. You'll never have to search for leads again. I highly recommend this book."

	—Jeffrey J. Fox, author, How to Be a Rainmaker, Rain, and How to Be a Fierce...
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