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	In the novel The CPO: Transforming Procurement in the Real World, we meet Thomas Sutter, a German-American living in Dusseldorf and working as a procurement manager for a major global automobile manufacturer, Autowerke. On a chance encounter while flying to Chicago, he meets the CEO of Heartland, a major food company in the U.S. Sutter impresses the CEO with his knowledge and, after a whirlwind courtship, he joins Heartland as its new Chief Procurement Officer, based in Fort Wayne, Indiana.


	Hired to transform procurement at Heartland, Sutter has an enormous challenge: to bring its procurement practices into the 21st century and save the company $5 billion. Despite the knowledge and experience he gained at Autowerke, Sutter fights over the next 18 months to find his place at Heartland, institute world-class procurement models and methods, win over the procurement teams and senior executives, and meet his goal. At first, his reputation--and his marriage--suffer, along with the company's overall sales and revenue. Can he pull a rabbit out of the hat?


	The CPO: Transforming Procurement depicts the real-life challenges of transforming procurement, while demonstrating the benefits of innovative procurement and leadership methods. Written by global thought leaders in A.T. Kearney's procurement and supply management practice--consultants who have helped numerous companies chop billions of dollars in costs out of their procurement budgets--The CPO will prove invaluable for those in purchasing and procurement. It will also present essential information to those in the C suite looking for ways to boost profits and productivity. The CPO:

	
		Portrays best-in-class, real-life, actionable methods to turn procurement into a function that can save billions and improve the bottom line. 
	
		Provides a fun way to learn essential lessons in procurement and change management.
	
		Shows how rejecting victimhood in all its aspects leads to personal and business success.
	
		Presents lessons in novel format--like The Goal, Who Moved My Cheese, The Five Dysfunctions of a Team, and others--to engage you and show techniques in action. 



	What you’ll learn

	
		World-class methods and techniques for transforming the procurement function into a productivity powerhouse that directly and significantly contributes to improving the bottom line.
	
		Insights into assessing the procurement and supply chain management organization and locating the levers for change.
	
		How to calculate the return on supply management assets and understand supply and demand dynamics in the context of procurement.
	
		Principles of leadership and change management: Finding and shuffling talent to effect change, making the case for change, mobilizing and motivating people, and training workers at all levels to think and act in new and useful ways.
	
		The tools of transformation: employing circles of influence, rejecting victimhood, creating a plan to succeed, and more.



	Who this book is for


	The CPO is a book for ambitious buyers, procurement managers, and C-level executives. CEOs will read it to have an understanding of how procurement transformation supports the strategic goals of the company, CFOs will read it to know what the return on procurement transformation could be, CPOs will read it to learn new methods and metrics and how to put them into profitable practices. It's also for those who want to enjoy a good book while learning  how to transform their private lives along with their careers and the companies they work for.
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	44 chapters--titles to come.







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: The Manga Guide to Databases (Manga Guide To...)]

The Manga Guide to Databases (Manga Guide To...)No Starch Press, 2008

	
		Want to learn about databases without the tedium? With its unique combination of Japanese-style comics and serious educational content, The Manga Guide to Databases is just the book for you.

	
		Princess Ruruna is stressed out. With the king and queen away, she has to manage the Kingdom of Kod's humongous...
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Intelligent Knowledge: A Study beyond Data Mining (SpringerBriefs in Business)Springer, 2015

	This book is mainly about an innovative and fundamental method called “intelligent knowledge” to bridge the gap between data mining and knowledge management, two important fields recognized by the information technology (IT) community and business analytics (BA) community respectively. The book includes definitions of the...
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System-Level Power Optimization for Wireless Multimedia Communication: Power Aware ComputingSpringer, 2002
System-Level Power Optimization for Wireless Multimedia Communication Power Aware Computing focuses on emerging issues in power aware portable multimedia communications devices beyond low-power electronic design. Specifically, this work is a compilation of system-level power management approaches including theoretical and...
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Urinary and Fecal Incontinence: An Interdisciplinary ApproachSpringer, 2005

	- This text gives a more universal approach to the subject


	- Reaches a wide range of physicians from different disciplines


	- Easily structured for hands-on diagnosis
...
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Office 365: Migrating and Managing Your Business in the CloudApress, 2013

	Written for the IT professional and business owner, this book provides the business and technical insight necessary to migrate your business to the cloud using Microsoft Office 365. This is a practical look at cloud migration and the use of different technologies to support that migration. Numerous examples of cloud migration with technical...
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Look Both Ways: Help Protect Your Family on the InternetMicrosoft Press, 2006
Learn the 14 ways in which you can help make the Internet a safer place for you and your family. You teach your children to look both ways before crossing the street. You tell them not to talk to strangers. But do you really know how to teach them to safely use the Internet? In this book, Linda Criddle, a leading child safety expert, offers a...
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