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	The Customer Trap: How to Avoid the Biggest Mistake in Business, 9781484203866 (1484203860), Apress, 2015

	American business is dysfunctional. Companies of all sizes follow the mistaken belief that their products and services are best sold through organizations with pervasive market reach. Far too many business leaders fail to realize - until it is too late - that the relentless pursuit of volume at all cost is not the key to long-term profits and success.

	

	In 2010, Andrew R. Thomas and Timothy J. Wilkinson released THE DISTRIBUTION TRAP: KEEPING YOUR INNOVATIONS FROM BECOMING COMMODITIES, which won the Berry-American Marketing Association Prize for the best marketing book of the year. Based on an article in the WALL STREET JOURNAL, the authors contended that cracking the Big Box channel is not necessarily the Holy Grail that many marketers assume it is. Now they take their original idea to the next level. Thomas and Wilkinson argue that all companies, regardless of the industry there are in, should maintain control over their sales and distribution channels. Volume forgone by avoiding the mass market is more than offset by higher margins and stronger brand equity. The authors show how many firms, such as STIHL Inc., etailz, Apple, Red Ant Pants, and Columbia Paints & Coatings, have prospered by avoiding the Customer Trap, and they explain how your company can have similar success. The alternative is frightening.

	

	As THE CUSTOMER TRAP: HOW TO AVOID THE BIGGEST MISTAKE IN BUSINESS shows, giving power to a "customer" that violates "The 10% Rule" sets a company up for ruin. When presented with the option to push more sales through large customers, most decision-makers jump at the chance. As a result, marketing has come to resemble a relentless quest for efficiency and scale. Demands from Mega-Customers in the form of discounts, deals, and incentives erode the integrity of the brand and what it originally stood for. Lower margins become the norm and cost-saving compromises on quality take over. In time, the brand suffers and, in some cases, fails outright. Stark examples from Oreck Vacuum Cleaners, Rubbermaid, Goodyear, Levi's and others are used to illustrate the results of falling into the Customer Trap. And, yet, relenting to a Mega-Customer is not a fait accompli. This book demonstrates in vivid detail how to thrive outside of the convention that "bigger is better". Ultimately, Thomas and Wilkinson argue that avoiding the Customer Trap is the best way to build a real, sustainable enterprise today and for the future. With all the discussions about the decline of American ingenuity, scarcity of resources, global competition, uncertainty about the economic future, and doubts about the role of government, controlling sales and distribution is the cornerstone of business success, as it always has been.
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The ROI from Software QualityAuerbach Publications, 2005
The ROI from Software Quality provides the tools needed for software engineers and project managers to calculate how much they should invest in quality, what benefits the investment will reap, and just how quickly those benefits will be realized. This text provides the quantitative models necessary for making real and reasonable calculations and it...

		

Wiki: Web CollaborationSpringer, 2008
Wikis are Web-based applications that allow all users not only to view pages but also to change them. The success of the Internet encyclopedia Wikipedia has drawn increasing attention from private users, small organizations and enterprises to the various possible uses of wikis.
Their simple structure and straightforward operation make them a...


		

New Programmers Start Here: An Introduction to Computer Programming Using JavaScriptBP Learning, 2016

	New Programmers Start Here introduces students to the world of computer programming using JavaScript and related technologies. This book doesn't just teach the basics of programming, but also all of the tools that new programmers need to get started, including the basics of making web pages and how the Internet works. This book offers...





	

Conceptual Blockbusting: A Guide to Better IdeasBasic Books, 2001

	James Adams's unique approach to generating ideas and solving problems has captivated, inspired, and guided thousands of people from all walks of life. Now, twenty-five years after its original publication, Conceptual Blockbusting has never been more relevant, powerful, or fresh. Integrating insights from the worlds of psychology,...

		

Law in a Digital WorldOxford University Press, 1995
In Life on the Mississippi, Mark Twain described his lifelong fascination with the Mississippi River and with the influence that the river had on the people and towns in the surrounding area. Through a series of stories and anecdotes about river life, Twain portrays the river not simply as a moving body of water, as a geographical entity, but as a...

		

Pro Apache, Third Edition (Expert's Voice)Apress, 2004

	"...a behemoth of a resource for everything you ever wanted to know about Apache." — Doug Schasteen, member, Kansas City's PHP User Group


	"This is by far the best ‘know all, end all’ reference, bar none. My hat goes off to Peter Wainwright and Apress for opening up a whole new world to me."...
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