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	The IOMA Handbook of Logistics and Inventory Management, 9780471442936 (0471442933), John Wiley & Sons, 2002
Practical, easy-to-implement advice on the most successful logistics management techniques being used today--from selecting the best carriers, setting logistics performance goals, and planning logistics strategies, to streamlining shipping and receiving and slashing logistics costs, and negotiating and managing third party logistics service providers.

In the current metrics frenzy, the “measure of the day” is the focus of most discussion and action. Unfortunately, this approach generates streams of short-term data but not much in long-term solutions. More emphasis should be given to the philosophy and development of the measurement process itself—in essence, “what we want to know, and what we are going to do when we find out about it.”

For instance, Baldrige award winner, Stephen H. Woodward, vice president of logistics and purchasing at Armstrong World Industries, Inc., Worldwide Building Products Operations (Lancaster, Penn.; shwoodwrd@armstrong. com), believes, “Without an effective, well-defined and communicated strategy, it is difficult to set the ‘right’ type of measurement.” Further, he wants the feedback “quickly enough so the people receiving the metrics can initiate actions to correct the problems that have been uncovered.”

And, Alan L. Milliken, CFPIM, CIRM, and manager of supply chain projects at BASF Corp. (Mount Olive, N.J.; millika@bask.com) explains, “We’re looking for measurement processes, and not just a list of measurements.” To achieve this, he outlines some primary factors that performance metrics should provide.






	Comments

		


	Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	

Practical VoIP SecuritySyngress Publishing, 2006
The business of securing our private data is becoming more important and more relevant
each day.The benefits of electronic communication come with proportionate
risks. Critical business systems can be and are compromised regularly, and are used
for illegal purposes.There are many instances of this: Seisint (Lexis-Nexis research),...

		

Finance Bundling and Finance Transformation: Shared Services Next LevelSpringer, 2013

	In managerial literature the challenges of ramping-up, growing and enhancing a (Finance) Shared Services Organization are regularly neglected. Therefore, the compilation will address two objectives: First, based on a generic phase model of an SSO’s development, frequently arising questions related to the management of SSOs shall be...


		

Adobe Premiere Pro 2.0 Classroom in a Book (Classroom in a Book)Adobe Press, 2006
The most comprehensive way to learn Adobe Premiere Pro!

Classroom in a Book, the best-selling series of hands-on software training workbooks, helps you learn the features of Adobe software quickly and easily. Classroom in a Book offers what no other book or training...





	

Bayesian Artificial Intelligence, Second EditionCRC Press, 2010

	Updated and expanded, Bayesian Artificial Intelligence, Second Edition provides a practical and accessible introduction to the main concepts, foundation, and applications of Bayesian networks. It focuses on both the causal discovery of networks and Bayesian inference procedures. Adopting a causal interpretation of Bayesian...


		

Java For Students (6th Edition)Pearson Education, 2010

	
		This book is for novices

	
		If you have never done any programming before - if you are a complete novice - this book is for you. This book assumes no prior knowledge of programming. It starts from scratch. It is written in a simple, direct style for maximum clarity. It is aimed at first level students at universities and...



		

Fuel Cell Research TrendsNova Press, 2008


	A fuel cell is an electrochemical energy conversion device. It produces electricity from

	external supplies of fuel (on the anode side) and oxidant (on the cathode side). These react in

	the presence of an electrolyte. Generally, the reactants flow in and reaction products flow out

	while the electrolyte remains in the cell. Fuel...
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