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	What company doesn’t want energized workers, delighted customers, genuine efficiency, and breakthrough innovation?  The Lean Mindset  shows how lean companies really work–and how a lean mindset is the key to creating stunning products and delivering amazing services.


	Through cutting-edge research and case studies from leading organizations, including Spotify, Ericsson, Intuit, GE Healthcare, Pixar, CareerBuilder, and Intel, you’ll discover proven patterns for developing that mindset. You’ll see how to cultivate product teams that act like successful startups, create the kind of efficiency that attracts customers, and leverage the talents of bright, creative people.


	 


	The Poppendiecks weave lean principles throughout this book, just as those principles must be woven throughout the fabric of your truly lean organization.


	 


	Learn How To 

	
		Start with an inspiring purpose, and overcome the curse of short-term thinking
	
		Energize teams by providing well-framed challenges, larger purposes, and a direct line of sight between their work and the achievement of those purposes
	
		Delight customers by gaining unprecedented insight into their real needs, and building products and services that fully anticipate those needs
	
		Achieve authentic, sustainable efficiency  without layoffs, rock-bottom cost focus, or totalitarian work systems
	
		Develop breakthrough innovations by moving beyond predictability to experimentation, beyond globalization to decentralization, beyond productivity to impact




	<p style="margin:0px;" msonormal"="">Lean approaches to software development have moved from novelty to widespread use, in large part due to the principles taught by Mary and Tom Poppendieck in their pioneering books. Now, in  The Lean Mindset,  the Poppendiecks take the next step, looking at a company where multidiscipline teams are expected to ask the right questions, solve the right problems, and deliver solutions that customers love.
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Learning Puppet SecurityPackt Publishing, 2015

	Secure your IT environments with the powerful security tools of Puppet


	About This Book

	
		Pass a compliance audit by showing the concrete state of your systems using Puppet
	
		Secure your Puppet server to minimize risks associated with misconfigured installations using the gdsoperations/auditd...
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I. M. Wright's  Hard Code (Best Practices)Microsoft Press, 2007
From the popular I. M. Wrights Hard Code column at Microsoft, this book presents a series of thematically-arranged essays. It features provocative insights about development processes that can spark the imaginationand help simulate productivity.     

       Key Book Benefits:
 Provides insights into how Microsoft drives excellence in...
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Use Case ModelingAddison Wesley, 2002
Developers who effectively employ use cases deliver better applications--on time and under budget. The concept behind use cases is perhaps as old as software itself; they express the behavior of systems in terms of how users will ultimately interact with them. Despite this inherent simplicity, the use case approach is frequently misapplied,...
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Programming .Net Windows ApplicationsO'Reilly, 2003
With this tutorial, you will explore all aspects of using .NET Windows Forms class libraries and the associated programming tools in Visual Studio .NET, enabling you to build applications for the Windows 9x, Windows 2000 and Windows XP desktop platforms. Step-by-step, you'll learn ways to design applications that either function...
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Proof Technology and Computation, Volume 200 NATO Science Series: Computer and Systems Sciences (Nato Science)IOS Press, 2006
Proof technology will become an established field in software engineering. It generally aims at integrating proof processing into industrial design and verifications tools. The origins of this technology lie in the systematic understanding of a fully-fledged, precise notion of proof by mathematics and logics. Using this profound understanding,...
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Project Management Methodologies : Selecting, Implementing, and Supporting Methodologies and Processes for ProjectsJohn Wiley & Sons, 2003
Project Management Methodologies presents a comprehensive survey of the tools, tips, techniques, and tactics that are available to guide project managers to the successful completion of their projects. Seasoned project management consultant Jay Charvat presents a detailed description of each methodology currently available, weighs the...
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