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	The design process for organizational structures sometimes resembles a random walk, especially when it is embedded in an arena of competing personal interests and power games. Many organizations still lack clear guidance and are therefore seeking a rigorous, nuanced, and impartial methodology for the design and development of their organizational structures, processes and behavioral repertoire. The Viable System Model (VSM) can help: by identifying the essential design principles and parameters that need to be considered, and which can be used to enhance an organization’s effectiveness, adaptability, cohesion and overall viability.
	
		

		
			This book, the third volume in a set of three, connects the VSM to the world of the standard organizational chart. It offers readers a new perspective on corporate functions and their contributions to the organization as a whole. Further, it shows them how the VSM can be used to develop viable organizational structures, following a detailed step-by-step approach. Lastly, it explains the vital processes, behaviors, and attitudes that need to be developed in order to make organizations truly viable.
		


		
			Readers will find solutions to, and guidelines on, many critical organizational design issues, e.g. designing job profiles; correctly mapping synergistically (“centrally”) operating units in the organizational chart; outsourcing processes; and handling matrix situations; as well as designing and implementing organizational change processes.
	

	


	
		
			"This compendium is a most welcome contribution to Organizational Cybernetics. Lassl provides a detailed analytical and insightful perspective on the currently most powerful organization theory, which is a key to mastering complexity: the Viable System Model. The author also finds new, creative ways of showing the practitioner how to make the model work. If you apply it properly, you can reap huge benefits: the viability of your organization and a prosperous future."

		
			Prof. em. Dr. Markus Schwaninger, University of St. Gallen 
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A Headmaster's Story: My Life in EducationJonathan Ball Publishers, 2019

	
		Bill Schroder is the stuff teaching legends are made of. He was strict, yet kind; firm and consistent, yet creative and playful when needed. He knew the magical mix of discipline and care needed to ensure the loyalty of his students.

	
		In this warm-hearted, inspiring and often funny memoir, Schroder looks back on four...
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Computer Networking Illuminated (Jones and Bartlett Illuminated)Jones and Bartlett Publishers, 2005
The study of computer networking concepts and administration is an essential part of the education of computer science and information science students. A basic networking course should provide a strong theoretical background, practice in network design and creation, and the experience of maintaining and managing a network. Having taught computer...
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Testing with F#Packt Publishing, 2015

	Deliver high-quality, bug-free applications by testing them with efficient and expressive functional programming


	About This Book

	
		Maximize the productivity of your code using the language features of F#
	
		Leverage tools such as FsUnit, FsCheck, Foq, and TickSpec to run tests both inside and...
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Open Source Development with CVSParaglyph, 2003
The need for a modern source-code management strategy in the distributed open-source community is paramount. The benevolent dictatorship model of open-source maintainers is only quasi-stable, but it is far better than the other extreme: the chaos of democratic code development.
 The best available compromise is the concurrent versioning system...
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Radar Technology Encyclopedia (Artech House Radar Library)Artech House Publishers, 1997
This is a single-source reference to thousands of terms and   concepts related to radar, antenna, and microwave technology. Prepared   by four recognized leaders in the field, the Radar Technology   Encyclopedia covers every aspect of the technology, including systems,   components, targets, performance features, environmental effects, and   more....
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Database Access With Visual BasicZiff Davis, 1998

	Database Access with Visual Basic is the only book that takes an object paradigm approach for component-based solutions to modern, distributed enterprise implementations.

	Database Access with Visual Basic's major emphasis is on solutions, not technology. Rather than rattling off a list of features, diagrams, and acronyms, this...
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