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	When to Hire—or Not Hire—a Consultant:Getting Your Money's Worth from Consulting Relationships  is a hands-on, practical guide for anyone thinking about hiring a consultant to set strategy, solve problems, increase profits or revenue, develop new products, open new markets, or improve efficiency.


	Consulting is one of the fastest growing professions in the United States. According to the U.S. government, there were 719,000 consultants in the U.S. in 2010, and you can expect an additional 274,000 by 2020. Cloaked in “expert” status, consultants might seem to be the answer to many business problems. You call someone in to solve a particular problem or develop new markets, then send them away once the job is done—while reaping the benefits of their expertise. Consultants sometimes do work miracles, but once in a while they wreck a healthy business. And far too often, the benefits gained by calling in consultants disappear far too soon after they leave.


	Yet as return on investment (ROI) and accountability for results become bigger and bigger issues, business professionals in search of answers to performance or strategy challenges are turning more and more to outside guidance for help. Indeed, few businesses do not use some kind of consultant at some point in their existence. But how can you leverage the skills consultants can bring to the table without adding undue risk to your operations? How can you effectively manage the consultant relationship to get the greatest benefit for the least cost? What metrics can support your decision to hire—or not hire—a consultant? When should you use home-grown talent to solve problems instead? That’s what this book is all about.


	While there are a multitude of books on how to be a consultant, this is the first to help an executive determine when to hire one. You will learn strategies to decide when a consultant is needed and how to support that decision with hard evidence, how to select the right consultant, how to set clear expectations, and how to know when a consultant is either a valuable resource or a hindrance to the company’s success.


	The authors of this book bring together two opposing perspectives. Linda Orr has served as a consultant in many companies and situations, while Dave Orr has hired consultants many times. Together, they can help you make the most strategically and financially sound business decisions. This books shows you how to:

	
		Work through ROI and other issues to support a decision to hire a consultant.
	
		Maximize the benefits consultants can provide.
	
		Explore options other than hiring a consultant.



	What you’ll learn

	
		Where consultants “come from” and what qualifications you should look for.
	
		How to compute ROI for consultants.
	
		When consultants can be effective and when they cannot be effective.
	
		How to select the right consultant, then set expectations.
	
		How to negotiate a consulting contract.
	
		How to form an effective consulting relationship.
	
		How to fire a consultant who is not adding value.
	
		Your options besides consultants to solve business problems.



	Who this book is for


	When to Hire—or Not Hire—a Consultant: Getting Your Money's Worth from Consulting Relationships is designed for owners and managers who need help navigating the decisions to be made and the choices faced when they need—or think they need—outside help. Most companies use consultants occasionally, but many executives have not had the experience of dealing with consultants and using them profitably and effectively. It’s also for those who have had a bad experience with consultants and need a better process for ensuring a successful relationship with a consultant.


	A secondary market for this book is MBA students. Giving that the consulting industry is so large, a basic part of strategy training should be when do you “outsource” your management decisions. (Linda Orr plans to use this book in her MBA classes.)
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Consciousness ExplainedBack Bay Books, 1992
Consciousness is notoriously difficult to explain. On one  hand, there are facts about conscious experience--the way clarinets  sound, the way lemonade tastes--that we know subjectively, from the  inside. On the other hand, such facts are not readily accommodated in  the objective world described by science. How, after all, could the  reediness of...
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Underwater Robots (Springer Tracts in Advanced Robotics)Springer, 2013

	This book, now at the third edition, addresses the main control aspects in underwater manipulation tasks. The mathematical model with significant impact on the control strategy is discussed. The problem of controlling a 6-degrees-of-freedoms autonomous underwater vehicle is deeply investigated and a survey of fault detection/tolerant...
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Macromedia Flash 8 BibleJohn Wiley & Sons, 2006
"When I'm planning the FlashBelt conference, Reinhardt is the first one I call. His knowledge reaches to the farthest corners of the software."
    —Dave Schroeder, Director, FlashBelt conferences; Owner, PilotVibe Music and Sound Design
    If Macromedia Flash 8 can do it, you can do it too ......
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Film Production Theory (The Suny Series, Cultural Studies in Cinema/Video)University of New York, 2000
To all appearances, the business of cinema goes on as usual. Yes, movies are being made. The production lines in the studios keep churning out their images. The digital effects specialists stay up late at night to meet endless deadlines. Films open in Berlin or Cannes. Critics write their reviews. People talk about the latest releases at work or...
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Beginning Windows 8.1 (Expert's Voice in Windows 8)Apress, 2013

	Windows 8 has been described by Microsoft as its ‘boldest’ Windows release ever and the 8.1 update enhances the paradigm further. Beginning Windows 8.1 takes you through the new features and helps you get more out of the familiar to reveal the fullest possibilities for this amazing new operating system.
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Programming Mac OS X: A Guide for Unix DevelopersManning Publications, 2003
A guide for UNIX developers who want accurate information on getting up to speed with Mac OS X and its software development environment, this book provides programmers all the information they need to understand and use the operating system, its development tools, and key technologies such as Darwin, Cocoa, and AppleScript. Users are...
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