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	Is your company run by a team with no name?


	At the top of every organization chart lies a myth—that a Senior Management Team makes a company's critical decisions. The reality is that critical decisions are typically made by the boss and a small group of confidants—a "team with no name"—outside of formal processes. Meanwhile, other members of the management team wonder why they weren't in the room or even consulted ahead of time. The dysfunction that results from this gap between myth and reality has led to years of unproductive team building exercises. The problems, Frisch shows, are ones of process and structure, not psychology.


	In Who's in the Room? Bob Frisch provides a unique perspective to this widely misunderstood issue. Flying in the face of decades of organizational psychology, he argues that the solution lies not in addressing behaviors, but in unseating the senior management team as the epicenter of decision making. Using a broad portfolio of teams—large and small, permanent and temporary, formal and informal—great leaders match each decision to the appropriate team in a fluid, flexible approach that you won't find described in management textbooks.


	Who's in the Room? is based on interviews with CEOs at organizations ranging from MasterCard to Ticketmaster to The Red Cross.

	
		Understand and embrace the way decision-making actually happens in their organizations
	
		Use these "teams with no names" to best advantage
	
		Engage the Senior Management Team in the three critical tasks for which it is ideally suited 



	Organizations will get better decisions and superior results by unleashing the full potential of their Senior Management Teams. And bosses will see a dramatic drop-off in people coming into their offices asking, "Why wasn't I in the room?"
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e-Learning and the Science of Instruction: Proven Guidelines for Consumers and Designers of Multimedia LearningPfeiffer, 2007
Praise for the Second Edition of

   e-Learning and the Science of Instruction    

"Their first edition was a landmark work. This new edition is even better. Too many guidelines for instructional design are based on opinion or an attempt to be consistent with some philosophical position. It is most refreshing when one of the...
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Atoms, Radiation, and Radiation Protection (Physics Textbook)John Wiley & Sons, 2007
Since the preparation of the second edition (1995) of Atoms, Radiation, and Radiation Protection, many important developments have taken place that affect the profession of radiological health protection. The International Commission on Radiological Protection (ICRP) has issued new documents in a number of areas that are addressed in this third...
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Drupal 7 Multilingual SitesPackt Publishing, 2012


	Recent estimates show at least 1.5 million websites run on Drupal, which calculates

	to roughly two percent of all sites. Drupal is used to create personal, business,

	government, and educational websites including high-profile ones such as

	whitehouse.gov, duke.edu, and economist.com. Drupal adoption is following

	a very positive...
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Subversion Version Control: Using the Subversion Version Control System in Development Projects (Bruce Perens Open Source)Prentice Hall, 2005
In any software development project, many developers contribute changes over a period of time. Using a version control system to track and manage these changes is vital to the continued success of the project. This book introduces you to Subversion, a free, open-source version control system, which is both more powerful and much less complex...
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Mac OS X Snow Leopard Server For DummiesFor Dummies, 2009
Making Everything Easier!

Mac OS® X Snow Leopard Server for Dummies

Learn to:

	
    Set up and configure a Mac network with Snow Leopard Server

    
	
    Administer, secure, and troubleshoot the network

    
	
    Incorporate a Mac subnet into a Windows Active...
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Learning LibGDX Game Development, Second EditionPackt Publishing, 2014

	Wield the power of the LibGDX framework to create a cross-platform game


	About This Book

	
		Write your game code once and run it on a multitude of platforms using LibGDX
	
		Learn about the key features of LibGDX that will ease and speed up your development cycles
	
		An...
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