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No one begins playing a game without first knowing the basic rules. In the mergers and acquisitions game, however, it seems that there are no rules: movement is chaotic and the undisputed leader one day might be gone the next. Despite years of experience and intense due diligence by the most seasoned executives, knowing how and where to make the next move is often little more than an educated guess.

But there are rules, and there are winning strategies—and Winning the Merger Endgame reveals both. It offers a straightforward analysis of the relentless and inevitable drive toward industry consolidation. The core of this analysis emerges in five maxims—the fundamental rules of the game:

	All industries consolidate and follow a similar course
	Merger actions and consolidation trends can be predicted
	The Endgames curve can be used as a tool to strengthen consolidation strategies and facilitate merger integration
	Every major strategic and operational move should be evaluated with regard to its Endgames impact
	Endgames positioning offers a guide for portfolio optimization


Where do a company and its industry lie on the inexorable path to consolidation? What are the best strategies based on that positioning? What operational changes are required to prepare for and execute a value-enhancing merger? Winning the Merger Endgame answers these questions and hundreds more, giving executives the essential playbook they need to steer their organization to the top of the endgame.
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Understanding Renewable Energy SystemsEarthscan, 2005
* Provides technical details on different renewable energy systems plus background information on climate change and related economics
* Contains free CD-ROM, including simulation software and figures from the book
* Ideal as a student text, including worked examples

Beginning with an overview of renewables (including biomass,...
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The Cable and Telecommunications Professionals' Reference, Volume 2, Third Edition: Transport NetworksFocal Press, 2008
A thorough reference for any telecommunications or networking professional who needs to understand the convergence of telephony, data transfer, and wireless communications, from simple descriptions down to the math.     

       Volume 2 of TERB 3ed covers the convergence of telephony and data transport, including wireless networks. Now...
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Microsoft Silverlight 5 Building Rich Enterprise DashboardsPackt Publishing, 2012


	Welcome, to the exciting world of building Rich Enterprise Dashboards with

	Silverlight. Throughout this book, you will learn how to harness the power of the

	Silverlight 5.0 platform to build amazing Dashboards. This book goes beyond just

	showing the nuts and bolts of learning Silverlight and showcases how to create

	amazing...
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About Face 2.0: The Essentials of Interaction DesignJohn Wiley & Sons, 2003
Interaction Design professionals are constantly seeking to ensure that software and software-enabled products are developed with the end-user's goals in mind to make them more powerful and enjoyable for people who use them. This text ensures it.

First published seven years ago-just before the World Wide Web exploded into dominance in the...
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Developing Cultural Adaptability: How to Work Across Differences (Center for Creative Leadership)Pfeiffer, 2007
Being able to communicate effectively across cultural differences, understanding how to negotiate complex social situations, and being familiar with the customs and norms of many cultures are important skills in organizations today. Perhaps even more important than possessing those essential pieces of cultural knowledge is the skill of cultural...
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.NET Wireless ProgrammingSybex, 2002
Microsoft’s .NET strategy embraces a vision for integrating diverse      elements of computing technology and data services. The wireless Internet and      mobile devices are core components of that strategy. Visual Studio .NET includes      a powerful set of toolsthe Mobile Internet Toolkitfor developing websites and      applications...
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