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By any measure, business success is no longer solely about hard work, good intentions, and technical expertise. Relationship building, communication, and the ability to forge cooperation across organizational lines are key--especially when operating across borders, spanning time zones, and crossing cultures.  

Whether you are working for a global corporation in a foreign office, on a virtual team that spans the globe, or in a multicultural workplace in your U.S. headquarters, you will find in WORKING GLOBESMART a field guide to global citizenship. From India to Italy, Turkey to Thailand, the author has gathered the insights of more than two dozen country and regional experts who have helped thousands of global managers succeed in complex multicultural business environments. With numerous examples, sample dialogue, and the author's unique GlobeSmart model, the book offers practical, skills-based advice on how to develop or participate on a global team, create effective training and development programs for multicultural learners stationed anywhere around the world, and gather the collective wisdom of your organization into a strategic vision that brings out the natural links between communication and change, culture and commerce.  

Demonstrating how global people skills add value to global business, WORKING GLOBESMART provides a road map for developing competencies at the organizational, group, and interpersonal level and details the twelve key skills critical for success--from establishing credibility, teamwork, and negotiation to knowledge transfer, change management, and innovation.     

       About the Author


   Ernest Gundling, Ph.D., is cofounder and managing director of Meridian Resources Associates, Inc., working with such clients as AT&T, Cisco, Deutsche Bank, Ford, GlaxoSmithKline, and Hewlett-Packard to develop strategic global approaches to leadership development, organizational change, and innovation. Author of THE 3M WAY TO INNOVATION, he is also lecturer at the Haas School of Business at the University of California, Berkeley.       







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: Internet of Things for Architects: Architecting IoT solutions by implementing sensors, communication infrastructure, edge computing, analytics, and security]

Internet of Things for Architects: Architecting IoT solutions by implementing sensors, communication infrastructure, edge computing, analytics, and securityPackt Publishing, 2018

	
		Learn to design, implement and secure your IoT infrastructure

	
		Key Features

		
			Build a complete IoT system that is the best fit for your organization
	
			Learn about different concepts, technologies, and tradeoffs in the IoT architectural stack
	
			Understand the...
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Easy Outlook 11Que, 2003
Easy Microsoft Office Outlook 2003 takes the work out of learning this powerful personal information manager by using short, easy-to-follow lessons that show the reader how to accomplish basic tasks quickly and efficiently! It is the perfect book for beginners who want to learn through a visual, full-color approach....
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Valve Selection Handbook, Fifth Edition: Engineering Fundamentals for Selecting the Right Valve Design for Every Industrial Flow ApplicationGulf Professional, 2003
Valves are the components in a fluid flow or pressure system that regulate either the flow or the pressure of the fluid.  They are used extensively in the process industries, especially petrochemical.  Though there are only four basic types of valves, there is an enormous number of different kinds of valves within each category, each one used for a...
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The Dictionary of Strum and Picking Patterns (Fretted)Hal Leonard Corporation, 1995
If you play rock, blues, country, pop, soul/funk, heavy metal, jazz, or folk, here are all the strumming and picking patterns you need. Over 150 patterns and nearly 100 rhythmic grooves help you cover any musical situation. Styles are cross-referenced. The book includes tablature, music, and a recording of every pattern, plus tips on equipment...
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Anti-Hacker Tool Kit, Third EditionMcGraw-Hill, 2006
THWART THE LATEST DISASTROUS ATTACKS
 Mount a comprehensive, proactive defense against the most sinister cyber-criminals using the tricks and techniques contained in this unique resource.  Fully updated to include the latest weapons in the security experts; arsenal, Anti-Hacker Tool Kit, Third Edition provides all the...
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Topgrading, 3rd Edition: The Proven Hiring and Promoting Method That Turbocharges Company PerformancePortfolio Hardcover, 2012

	“BRAD HELPED US DEVELOP THE TOOLS TO PICK A-PLAYER LEADERS AT GE.” —JACK WELCH 






	Great companies, large and small, rise or fall because of their talent; the more high performers on your team, the more successful your organization will be. Of course, that’s easier said than done. Research...
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