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	Once upon a time, there was a general manager in a downtown high-rise

	who had the final say over all new hires at her location. Although she realized

	how critical it was to identify and hire the best and the brightest talent

	for her firm, she really didn’t like interviewing all that much. First, she felt

	fairly uncomfortable having to ask all the questions and direct the whole

	conversation. (Those moments of awkward silence bothered her most.) Second,

	she wasn’t always sure of how to interpret a candidate’s responses, but

	she felt that digging deeper was inappropriate lest she be accused of prying.

	Third, and most important, she really resented the fact that job applicants

	were so schooled and rehearsed in their responses. ‘‘There are just too many

	interviewing books and training tools available that teach people the right

	things to say. After a while, all their responses start sounding the same, and

	I don’t feel like I’m actually getting to know the real person,’’ she thought.





	Getting past that veneer of superficial responses was detective work,

	and she simply didn’t have the time or the inclination to invest so much of

	herself into the multiple rounds of interviews necessary to bring someone

	aboard. After all, if the candidate doesn’t work out, she reasoned, there’s

	always a ninety-day probationary window in which to ‘‘undo’’ the hire,

	right? (Wrong! It’s not so easy to simply dismiss people in their ninety-day

	introductory periods anymore. And just because your employment application

	has ‘‘employment at will’’ verbiage doesn’t necessarily get you off the

	hook. Wrongful termination litigation knows no time boundaries.)

	Every harried interviewer knows the result of throwing out vague questions to potential employees: vague answers and potentially disastrous hiring decisions. Presented in a handy question-and-answer format, "96 Great Interview Questions to Ask Before You Hire " provides readers with the tools they need to elicit honest and complete information from job candidates, plus helpful hints on interpreting the responses. The book gives interviewers everything they need to:


	identify high-performance job candidates - probe beyond superficial answers - spot "red flags" indicating evasions or untruths - get references to provide real information - negotiate job offers to attract winners


	Included in this revised and updated edition are new material on background checks, specific challenges posed by the up-and-coming millennial generation, and ideas for reinventing the employment application to gather more in-depth information than ever before. Packed with insightful questions, this book serves as a ready reference for both managers and human resources professionals alike.
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Advances in Computer, Information, and Systems Sciences, and Engineering: Proceedings of IETA 2005, TeNe 2005 and EIAE 2005Springer, 2006
CISSE 2005, the World's first Engineering/Computing and Systems Research E-Conference was the first high-caliber Research Conference in the world to be completely conducted online in real-time via the internet.
CISSE received 255 research paper submissions and the final program included 140 accepted papers, from more than 45 countries. The...
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Dynamic Secrets in Communication SecuritySpringer, 2013

	Dynamic secrets are constantly generated and updated from messages exchanged between two communication users. When dynamic secrets are used as a complement to existing secure communication systems, a stolen key or password can be quickly and automatically reverted to its secret status without disrupting communication. "Dynamic Secrets in...
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The Linux Process ManagerJohn Wiley & Sons, 2003
The book assumes that the reader has some previous knowledge of operating system
structure and terminology. For anyone needing such a background I can recommend my
book Operating Systems (O’Gorman, 2000), which is a short readable introduction to the
topic. Operating Systems with Linux (O’Gorman, 2001) is much more...
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Orchestrating Local Climate Policy in the European Union: Inter?Municipal Coordination and the Covenant of Mayors in Germany and France ... Energy Policy and Climate Protection)Springer, 2019

	Can we sidestep tedious climate policy negotiations and forge a coalition of the willing instead? Many international organizations and scholars hope to spur local climate action by orchestration, indirect and voluntary governance arrangements. Lena Bendlin looks beyond the apparent success of voluntary initiatives using the example of the...
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Encyclopedia of World Cultures: Russia and Eurasia/ChinaMacmillan Technical, 1994
This project began in 1987 with the goal of assembling a basic reference source that provides accurate, clear, and concise descriptions of the cultures of the world. We wanted to be as comprehensive and authoritative as possible: comprehensive, by providing descriptions of all the cultures of each region of the world or by describing a...
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Pediatric Endocrinology: Growth, Adrenal, Sexual, Thyroid, Calcium, and Fluid Balance Disorders (CLINICAL PEDIATRICS) (Volume 2)CRC Press, 2006

	Celebrating more than twenty years as the single best source in the field, this Fifth Edition has now expanded into two cornerstone volumes with 53 fully inclusive chapters and 73 renowned contributors that comprehensively address every topic and trend relevant to the identification, diagnosis, and management of endocrine and...
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