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	A Practical Guide to Distributed Scrum, 9780137041138 (0137041136), IBM Press, 2010

	Succeed with Scrum in Even the Largest, Most Complex Distributed Development Projects


	 


	Forewords by Ken Schwaber, Scott Ambler, Roman Pichler, and Matthew Wang


	 


	This is the first comprehensive, practical guide for Scrum practitioners working in large-scale distributed environments. Written by three of IBM’s leading Scrum practitioners—in close collaboration with the IBM QSE Scrum Community of more than 1000 members worldwide—this book offers specific, actionable guidance for everyone who wants to succeed with Scrum in the enterprise.


	 


	Readers will follow a journey through the lifecycle of a distributed Scrum project, from envisioning products and setting up teams to preparing for Sprint planning and running retrospectives. Each chapter presents a baseline drawn from “conventional” Scrum, then discusses additional issues faced by distributed teams, and presents specific best-practice solutions, alternatives, and tips the authors have identified through hard, empirical experience.


	 


	Using real-world examples, the book demonstrates how to apply key Scrum practices, such as look-ahead planning in geographically distributed environments. Readers will also gain valuable new insights into the agile management of complex problem and technical domains.


	 


	Coverage includes

	
		Developing user stories and working with Product Owners as a distributed team
	
		Recognizing and fixing the flaws Scrum may reveal in existing processes
	
		Engaging in more efficient Release and Sprint planning
	
		Conducting intense, brief daily Scrum meetings in distributed environments
	
		Managing cultural and language differences
	
		Resolving dependencies, performing frequent integration, and maintaining transparency in geographically distributed environments
	
		Successfully running remote software reviews and demos
	
		Brainstorming what worked and what didn’t, to improve future Sprints



	This book will be an indispensable resource for every team leader, member, product owner, or manager working with Scrum or other agile methods in any distributed software development organization.
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The Rosetta Bone: The Key to Communication Between Humans and CaninesHowell Book House, 2004

	Far too often, we humans expect our dogs to understand what we say to them. Though we may spend a lot of time talking to them, we’re really not communicating. And without proper communication, it’s impossible to train a dog properly–– let alone make your human/canine relationship a rewarding one.


	Packed with...


		

Android Developer Tools Essentials: Android Studio to ZipalignO'Reilly, 2013

	
		Android development can be challenging, but through the effective use of Android Developer Tools (ADT), you can make the process easier and improve the quality of your code. This concise guide demonstrates how to build apps with ADT for a device family that features several screen sizes, different hardware capabilities, and a varying...



		

The Scrumban [R]Evolution: Getting the Most Out of Agile, Scrum, and Lean Kanban (Agile Software Development Series)Addison Wesley, 2015

	Create Thriving, High-Performing Teams and Organizations with Scrumban


	 


	Scrumban allows you to use Kanban as a catalyst for increasingly valuable changes to your existing software development processes, amplifying and expanding upon Scrum’s...





	

Mastering SAP NetWeaver PI - AdministrationSAP Press, 2009

	As the core middleware in your system landscape, SAP NetWeaver PI plays an enterprise-critical role. But how can you ensure smooth operation? This book answers your questions. Using a highly detailed scenario as an example, the authors guide you through all administration tasks and provide useful tips for your daily work.
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Principles of Web Design: The Web Technologies SeriesCourse Technology PTR, 2011


	Principles of Web Design, Fifth Edition, leads you through the

	entire Web site creation process, from start to fi nish, while developing

	and enhancing your HTML, CSS, and visual design skills

	along the way. You will learn how to create accessible Web sites

	that let users easily and quickly navigate through your information,...

		

Autonomics Development: A Domain-Specific Aspect Language Approach (Autonomic Systems)Springer, 2010

	Distributed applications are difficult to write as programmers need to adhere to specific distributed systems programming conventions and frameworks, which makes distributed systems development complex and error prone and ties the resultant application to the distributed system because the application's code is tangled with the...
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