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Providing structured yet adaptable models of project success within an organization, A Standard for Enterprise Project Management explains each of the basic elements needed for project success and integrates them into a balanced life-cycle continuum. It also supplies an inventory of practical policies, procedures, techniques, and templates for consistent management of projects.
The book first discusses project authorization and initiation, followed by analysis and planning. It then covers execution, control, and closure. Each phase contains an explanation and an illustration of how to optimize success.    

Throughout the text, the author refers to numerous appendices that constitute both blank and completed templates. He provides details on how to use these tools, with an emphasis on balancing the benefits of standardization and the need for flexibility.    

The accompanying CD-ROM encompasses a full-color version of the book as well as four bonus features:  

1. Quick  start with Project 2003 that offers a one-page tutorial and three pages of screen prints designed to quickly generate readable and concise project plans  

2. Complex project readiness grid that suggests how to manage intricate interrelationships in a project or program environment   

3. Project management competency development grid that outlines a program for developing key skills among project managers within an organization  

4. Traceability matrix that illustrates how various levels of requirements and final solutions are interrelated    

This book offers a painless guide to quickly getting business initiatives out of the clouds and onto the ground. Blending the rigor and discipline of project management with the thoroughness of business analysis, it shows how to successfully build, complement, and enhance project management and business analysis in any organization.       
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The Immune Synapse as a Novel Target for Therapy (Progress in Inflammation Research)Birkhauser, 2007

	This volume gives an overview on the progress in immune synapse research, from basic science to clinical trials, and the major mechanisms involved. It discusses how interfering with T cell activation may lead to immune tolerance, immune modulation, and the recruitment of regulatory T cells; the role of monoclonal antibodies in tolerance...
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Big Data Imperatives: Enterprise Big Data Warehouse, BI Implementations and Analytics (The Expert's Voice)Apress, 2013

	Big Data Imperatives, focuses on resolving the key questions on everyone’s mind: Which data matters? Do you have enough data volume to justify the usage? How you want to process this amount of data? How long do you really need to keep it active for your analysis, marketing, and BI applications?


	Big data is emerging...
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Getting StartED with DojoFriends of Ed, 2010

	Dojo has been described as the JavaScript toolkit for programmers that’s easy enough for designers to pick up. This book will introduce the foundational concepts of using Dojo to increase efficiency when developing modern websites that utilize Document Object Model (DOM) manipulation, Ajax, animations, effects, and widgets.


...
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Beginning C# Object-Oriented ProgrammingApress, 2013

	It has been my experience as a .NET trainer and lead programmer that most people do not have trouble picking up the

	syntax of the C# language. What perplexes and frustrates many people are the higher-level concepts of object-oriented

	programming methodology and design. To compound the problem, most introductory programming books and...
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Complementary and Alternative Medicine and Multiple SclerosisDemos Medical Publishing, 2006

	The first edition of Alternative Medicine and Multiple Sclerosis quickly became the single source for accurate and unbiased information on a wide range of complementary and alternative medicine (CAM) approaches that can aid both in the management of multiple sclerosis symptoms and in promoting general health and wellness. The second...
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Planning and Design of Airports, Fifth EditionMcGraw-Hill, 2010

	Authoritative, Up-to-Date Coverage of Airport Planning and Design


	Fully updated to reflect the significant changes that have occurred in the aviation industry, the new edition of this classic text offers definitive guidance on every aspect of planning, design, engineering, and renovating airports and terminals. Planning and...
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