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	Advanced Project Portfolio Management and the PMO: Multiplying ROI at Warp Speed, 9781932159028 (1932159029), J. Ross Publishing, Inc, 2003
This comprehensive book covers the strategy, tactics, and processes needed for successful project portfolio management. It outlines a road map to unprecedented project management improvement and includes a detailed implementation plan for both strategic planning and a PMO that gives you measurable results in weeks. The author delineates four processes that get a PMO off the ground much faster, driving bottom-line value almost immediately. This book shows you how to turn a PMO into a value machine.

KEY FEATURES

	Outlines a road map to unprecedented project management improvement
	Includes real PMO case studies detailing techniques that have helped organizations such as AICPA, Tessco Technologies, City of Kansas City and Oklahoma State university grow and kept them at the top of their industry
	Reviews the most popular EPM tools and provides a way to evaluate your PMO implementation using a PMO Maturity Model
	Discusses how the PMO can effectively influence project teams and their team members to consistently seek out delivery acceleration opportunities and/or delivery threats relative to their work and the overall mission of the project team
	Illustrates how Six Sigma and the PMO can support each other and be used to drive bottom-line value
	Presents the new Theory of Constraints 4X4 method of strategic planning and the Critical Chain Multi-Project Management approach


 About the Authors 

Gerald I. Kendall, PMP, is a noted management consultant, strategic planner, public speaker, and project management expert who has been serving clients in Canada, the U.S., and overseas since 1968. His background includes extensive experience as a systems engineering, sales, marketing, and operations executive with an international focus. Recent clients include Babcock & Wilcox, Alcan Aluminum, Tessco Distributors, Brown and Williamson, Agere Systems, Lockheed Martin, and Travelocity.com.

Gerald is certified in the field of Theory of Constraints, and is a graduate and silver medal winner of McGill University. He is a member of PMI. Gerald is the author of Securing the Future: Strategies for Exponential Growth Using the Theory of Constraints.  He is also the author of a chapter on Critical Chain Project Management in Dr. Harold Kerzner’s text, Project Management, A Systems Approach, 8th ed. He has had dozens of articles published in magazines and is a frequent speaker at conferences and chapter meetings. He is also the co-author of three recent white papers: “Integrating Critical Chain and the PMBOK,” “Choosing the Right Project Mix,” and “How to Get Value from a PMO.”

Steven C. Rollins, MBA, PMP, is a co-founder of PMOUSA Network. Steve is a well-known national subject matter expert in Enterprise Program/Project Management Office/Project Office startups and improvements. Steve has recently led the deployment of PMOUSA.com which was recently launched as a free information source to PMOs in the United States.

Steve’s background includes extensive experience in financial services, healthcare, human resources, information technology, insurance, and telecommunications. Steve has been a featured speaker at many project management community events, speaking to the “Value Proposition of Project Managers” at PMI chapters and businesses across the United States. Recent clients include American Century Finacial Services, Fortis Benefits Insurance Company, Honeywell, HR Block, International Institute for Learning, Jasmine Networks, Kaiser Permanente, Oklahoma State University, Principal Financial Group, Sprint, State of Kansas, and Westell Technologies. Steve is the Knowledge Chair for the PMI Metrics Specific Interest Group and was responsible for leading the framework development and rollout of the first ever comprehensive project management metrics Knowledge Center in 2002 (MetSIG.org). Additionally, Steve is the Executive Chair for the Mid America PMO Regional Group that operates as a chapter of the PMI PMO SIG. The Mid America PMO Regional Group has grown from its initial beginning in September 2001 to more than 650 members today and provides information and networking support to PMOs and project management professionals in seven states, plus additional membership around the world. Steve is also co-author of the recent white paper “How to Get Value from PMOs” and the author of white papers “How to Market your PMO” and “Growing the Business, the Value Proposition of Project Managers.”
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Microsoft Word 2004 for Mac OS X (Visual QuickStart Guide)Peachpit Press, 2004
Sure, you were happy when the first Mac OS X-compatible version of Word arrived (after all, it's the one software program you can't live without). But this is the version you've really been waiting for. In contrast to Word for Mac OS X-which gelled nicely with the new OS but didn't offer much compelling additional...

		

Lua Game Development CookbookPackt Publishing, 2015

	Over 70 recipes that will help you master the elements and best practices required to build a modern game engine using Lua


	About This Book

	
		Discover how to solve common and less common problems in game mechanics
	
		Learn about modern computer graphics, sounds, physics, artificial intelligence...



		

Learning PerlO'Reilly, 2011

	Welcome to the sixth edition of Learning Perl, updated for Perl 5.14 and its latest
	features. This book is still good even if you are still using Perl 5.8 (although, it’s been
	a long time since it was released; have you thought about upgrading?).


	If you’re looking for the best way to spend your first 30 to 45 hours...





	

Web Data Mining: Exploring Hyperlinks, Contents, and Usage Data (Data-Centric Systems and Applications)Springer, 2011

	The rapid growth of the Web in the past two decades has made it the largest
	publicly accessible data source in the world. Web mining aims to discover
	useful information or knowledge from Web hyperlinks, page contents,
	and usage logs. Based on the primary kinds of data used in the
	mining process, Web mining tasks can be categorized...


		

Introduction to the Theory of ComputationPWS Pub. Co., 1996

	You are about to embark on the study of a fascinating and important subject: the
	theory of computation. It comprises the fundamental mathematical properties of
	computer hardware, software, and certain applications thereof. In studying this
	subject we seek to determine what can and cannot be computed, how quickly,
	with how much memory,...


		

Soft Computing for Business Intelligence (Studies in Computational Intelligence)Springer, 2013

	The book Soft Computing for Business Intelligence is the remarkable output of a program based on the idea of joint trans-disciplinary research as supported by the Eureka Iberoamerica Network and the University of Oldenburg.


	It contains twenty-seven papers allocated to three sections: Soft Computing, Business...
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