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	Discover what it takes to develop products that blow your users away—and take market share from your competitors. This book will explain how the principles behind agile product development help designers, developers, architects, and product managers create awesome products; and how to look beyond a shiny user interface to build a great product. Most importantly, this book will give you a shared framework for your product development team to collaborate effectively.


	Product development involves several key activities—including ideation, discovery, design, development, and delivery—and yet too many companies and innovators focus on just a few of them much to the detriment of the product’s success in the marketplace. As a result we still continue to see high failure rates in new product development, be it inside organizations or startups. Unfortunately, or rather fortunately, these failures are largely avoidable.


	In the last fifteen years, advances in agile software development, lean product development, human-centered design, design thinking, lean startups and product delivery have helped improve individual aspects of product development. However, not enough guidance has been available to integrate them in the context of the product development life cycle.


	Until now. Product developer extraordinaire Tathagat Varma in Agile Product Development integrates individual knowledge areas into a field manual for product developers. Organized in the way an idea germinates, sprouts, and grows, the book synthesizes the body of knowledge in a pragmatic way that is more natural to the entire product creation process rather than from individual practices that constitute it.


	In today’s hyper-innovative world, being first to the market, or delivering feature-loaded products, or even offering the latest technology doesn’t guarantee success anymore. Sure, those elements are all needed in the right measures, but they are not sufficient by themselves. And getting it right couldn’t be more important: Building products that deliver awesome user experiences is the top challenge facing businesses today, especially in a post-Apple world where user experience and design has been elevated to a cult status.


	What youÂ’ll learn

	
		How to stimulate creativity and prioritization of ideas in product design
	
		How to get early feedback on initial product idea iterations
	
		How to design and develop products using sound engineering practices
	
		How to apply principles of agility into software delivery



	Who this book is for


	Entrepreneurs, designers, developers, product managers, software architects.
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Handbook of Constraint Programming (Foundations of Artificial Intelligence)Elsevier Limited, 2006
This encyclopedic work covers twenty-plus years of research in constraint programming in a readable, accessible and appealing way. For someone outside the field wondering what Constraint Programming is all about, this is the perfect introduction, and the book will remain useful as a reference for years.
 Michael Trick, Professor of Operations...
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Smart Women Protect Their Assets: Essential Information for Every Woman About Wills, Trusts, and MoreFT Press, 2008

	My thanks begin with Jim Boyd, who had faith

	in my ability to write “my own book” and

	encouraged me to take on this project from

	day one. I’m also indebted to the entire team at Pearson

	and FT Press for their understanding and support: Russ

	Hall, Betsy Harris, Todd Taber, Julie Phifer, Laura

	Czaja, Megan...
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Evaluating Novel Threats to the Homeland: Unmanned Aerial Vehicles and Cruise MissilesRAND Corporation, 2007
Deciding how to invest homeland security resources wisely in the United States can often appear to be an intractable problem because the large, open American society seems to be so vulnerable to so many threats in every corner of the country. This monograph is intended to help bound the problem in order to aid policy and resource decisions about...
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Best-Loved Chinese Proverbs (2nd Edition)Collins, 2009
"By filling one's head instead of one's pocket, one cannot be robbed."
 The appeal of Chinese proverbs is profound and universal. With brevity, clarity, and simplicity, these carefully chosen words help pass wisdom and insight throughout the ages. This timeless, eloquent collection of proverbs offers fundamental truths about the...
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Studio Recording ProceduresMcGraw-Hill, 2005
HIT FACTORY RECORDING ENGINEER MIKE SHEA REVEALS THE SECRETS OF INCREDIBLE SOUND
 Only this unique guide teaches all the pros' secret techniques for creating amazing sound in the recording studio. This unique text brings recording studio equipment to life -- and shows you how to use it to create high-quality recordings,...
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The Postcolonial Enlightenment: Eighteenth-century Colonialism and Postcolonial TheoryOxford University Press, 2009
Over the last thirty years, postcolonial critiques of European imperial practices have transformed our understanding of colonial ideology, resistance, and cultural contact. The Enlightenment has played a complex but often unacknowledged role in this discussion, alternately reviled and venerated as the harbinger of colonial dominion and avatar of...
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