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	Best practices for managing projects in agile environments—now updated with new techniques for larger projects


	 


	Today, the pace of project management moves faster. Project management needs to become more flexible and far more responsive to customers. Using Agile Project Management (APM), project managers can achieve all these goals without compromising value, quality, or business discipline. In Agile Project Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and refining it to support even the largest projects and organizations.


	 


	Writing for project leaders, managers, and executives at all levels, Highsmith integrates the best project management, product management, and software development practices into an overall framework designed to support unprecedented speed and mobility. The many topics added in this new edition include incorporating agile values, scaling agile projects, release planning, portfolio governance, and enhancing organizational agility. Project and business leaders will especially appreciate Highsmith’s new coverage of promoting agility through performance measurements based on value, quality, and constraints.


	 


	This edition’s coverage includes:

	
		Understanding the agile revolution’s impact on product development
	
		Recognizing when agile methods will work in project management, and when they won’t
	
		
			Setting realistic business objectives for Agile Project Management

	
	
		
			 Promoting agile values and principles across the organization

	
	
		
			Utilizing a proven Agile Enterprise Framework that encompasses governance, project and iteration management, and technical practices

	
	
		
			Optimizing all five stages of the agile project: Envision, Speculate, Explore, Adapt, and Close

	
	
		
			Organizational and product-related processes for scaling agile to the largest projects and teams

	
	
		
			Agile project governance solutions for executives and management

	
	
		
			 The “Agile Triangle”: measuring performance in ways that encourage agility instead of discouraging it

	
	
		
			The changing role of the agile project leader
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Current Diagnosis and Treatment in OtolaryngologyMcGraw-Hill, 2007
The most concise, clinically relevant guide to common diseases and disorders of the head and neck region-updated and expanded!
		Conveniently organized by organ and anatomic region   
		Must-know medical and surgical management protocols, reinforced by a solid review of the basic underlying science 
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Photo Retouching with Photoshop: A Designer's NotebookO'Reilly, 2004
Photo Retouching with Photoshop: A Designer's Notebook is at once eye candy, artistic inspiration, and incomparable technical guidance for intermediate-to-advanced digital imaging professionals, graphic artists, photographers, and just about anyone involved in creating digital images or animations. A visual splendor, this full-color book...
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Contemporary Leadership Theories: Enhancing the Understanding of the Complexity, Subjectivity and Dynamic of LeadershipPhysica-Verlag, 2009
This book provides a comprehensive overview of basic theoretical approaches of today’s leadership research. These approaches conceive leadership as an interactive and complex process. They stress the significance of the individual perception for developing and forming leadership relations. Leadership is understood as...
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Sams Teach Yourself EJB in 21 DaysSams Publishing, 2002
With the introduction of Java in the mid-1990s, its portability was obvious on the client
side. Java has quickly become the language of choice for writing applications. Most
browsers support Java, and Java applets and Java applications can run on any machine or
operating system. But this is not enough for enterprise applications,...
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Illustrated C# 2010 (Expert's Voice in .NET)Apress, 2010

	This book presents the C# language in a uniquely succinct and visual format. Often in programming books, the information can be hidden in a vast sea of words. As a programmer who has over the years used a dozen programming languages, the author understands it can sometimes be difficult to slog through another 1,000-page book of...
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iOS 7 Game DevelopmentPackt Publishing, 2014

	Develop powerful, engaging games with readytouse utilities from Sprite Kit


	About This Book

	
		Pen your own endless runner game using Apple's new Sprite Kit framework
	
		Enhance your user experience with easy-to-use animations and particle effects using Xcode 5
	
		Utilize...
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