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	Balanced Scorecards & Operational Dashboards with Microsoft Excel, 9780470386811 (0470386819), John Wiley & Sons, 2008

	Created in Excel, balanced scorecards enable you to monitor operations and tactics, while operational dashboards is a set of indicators regarding the state of a business metric or process—both features are in high demand for many large organizations. This book serves as the first guide to focus on combining the benefits of balanced scorecards, operational dashboards, performance managements, and data visualization and then implement them in Microsoft Excel.

	

	Create Balanced Scorecards and operational dashboards that drive success


	Balanced Scorecards help organizations clarify their strategy, translate strategy into action, and successfully execute their strategy. Operational dashboards are critical for monitoring and managing high performance.


	This book is a guide for those who define and build these business performance tools: executive sponsors, operational managers, facilitators, and Excel developers. Based on years of experience, these step-by-step methods will help you develop Balanced Scorecards and operational dashboards that drive strategic execution and operational performance.

	
		
			Write a strategic Destination Statement that clarifies your vision

	
	
		
			Build a Strategy Map illustrating strategic objectives and the causal links that drive success

	
	
		
			Map operational processes to identify leverage points with the greatest impact

	
	
		
			Identify the "critical few" metrics that drive and measure success

	
	
		
			Gain buy-in with Tactical Action Plans and Implementation Plans

	
	
		
			Build impressive, dynamic Excel scorecards and dashboards using only spreadsheet functions

	
	
		
			Build powerful charts and analyses that aid business decision making

	
	
		
			Develop portable Balanced Scorecards that are secure and easy to maintain

	



	Companion Web site


	Download free Excel sample files at www.wiley.com/go/scorecardsanddashboardswithexcel. You can also find additional resources on Balanced Scorecards and operational dashboards at www.torconsulting.com

	

	About the Author


	Ron Person is Managing Director of Tor Consulting, Inc., a firm passionately dedicated to helping organizations execute their strategy and build measurable high performance. He is certified as a Balanced Scorecard consultant through the Balanced Scorecard Collaborative founded by Drs. Kaplan and Norton, founders of the Balanced Scorecard, and he is a member of the California Awards for Performance Excellence Board of Examiners, 2008 (California's Malcolm Baldridge Award). Ron's clients span a wide range of industries in the U.S. and internationally.
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Linux System Programming: Talking Directly to the Kernel and C LibraryO'Reilly, 2013

	
		Write software that draws directly on services offered by the Linux kernel and core system libraries. With this comprehensive book, Linux kernel contributor Robert Love provides you with a tutorial on Linux system programming, a reference manual on Linux system calls, and an insider’s guide to writing smarter, faster code.
...


		

Microsoft Azure IAAS EssentialsPackt Publishing, 2015

	Design, configure, and build your cloud-based infrastructure using Microsoft Azure


	About This Book

	
		Deploy both Windows-based and Linux-based virtual machines to Microsoft Azure
	
		Utilize SQL Server Azure to build a robust, highly available solution that can be recovered in the event of...



		

Project Management Simulation with PTB Project Team BuilderSpringer, 2012

	“The Project Team Builder (PTB) meets the need for an effective teaching and training tool of project management. The software introduces the user to the full dynamics of project planning, monitoring and control, moving scenario-wise from the easy, fundamental issues to the more involved, complex ones. Based on a sound conceptual...





	

Modern German Grammar: A Practical Guide (Modern Grammars)Routledge, 2003


	Modern German Grammar. A Practical Guide is an innovative reference grammar designed

	to be used with modern approaches to teaching and learning German as a foreign

	language. The book addresses learners’ practical needs by combining a detailed

	description of the grammatical structures of German with a ‘functional’...

		

Digital Signal Processing with Examples in MATLAB® (Electrical Engineering & Applied Signal Processing Series)CRC Press, 2011

	
		Based on fundamental principles from mathematics, linear systems, and signal analysis, digital signal processing (DSP) algorithms are useful for extracting information from signals collected all around us. Combined with today’s powerful computing capabilities, they can be used in a wide range of application areas, including...



		

Broadband Cable Access Networks, Volume 5: The HFC Plant (The Morgan Kaufmann Series in Networking)Morgan Kaufmann, 2008
This book focuses on broadband distribution and systems architecture and concentrates on practical concepts that will allow the reader to do their own design, improvement, and troubleshooting work. The objective is to enhance the skill sets of a large population that designs and builds broadband cable plants, as well as those maintaining and...
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