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While many companies have trouble measuring the effectiveness of their learning and development efforts, the picture at Rockwell Collins is crystal clear. In the span of just three years, Rockwell went from having a traditional (and characteristically drab) training program to possessing a dynamic, strategically aligned initiative featuring around-the-globe, on-demand delivery and a 400 percent increase in course offerings—all while decreasing the training budget by 23 million dollars.

The authors of Built to Learn were the minds behind that incredible revolution, and in this essential book they reveal the surprisingly simple ten-step process they used to assess needs, build a case for a new initiative, and design and implement a program that has made Rockwell the model of the true learning organization.

 About the Authors 

Cliff Purington is Director of Learning and Development at Rockwell Collins and was previously an Organizational Development Manager with Martin Marietta, where he worked on both the space shuttle and the Titan IV program at Cape Canaveral. In his current role he led the turnaround that earned Rockwell Collins numerous industry awards and high praise from countless learning and training publications.

Chris Butler is President and cofounder of the Performance Engineering Group and was the principal consultant on the Rockwell Collins turnaround. He has substantial management and consulting experience in a broad variety of industries. In addition, he has written several texts and proprietary training programs, and has trained over five thousand managers and sales professionals.

Sarah Fister Gale is a frequent contributor to Training, Online Learning and CRM Magazine, and has a monthly column in Workforce Magazine.  Her articles are frequently republished in the ASTD Yearbook, including the April 2000 article in Training. “Reinventing Training at Rockwell Collins”—the impetus for this book.
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How to Use Excel in Analytical Chemistry and in General Scientific Data AnalysisCambridge University Press, 2001
Spreadsheets provide one of the most easily learned routes to scientific computing. This book uses Excel®, the most powerful spreadsheet available, to explore and solve problems in general and chemical data analysis. It follows the usual sequence of college textbooks in analytical chemistry: statistics, chemical equilibria, pH calculations,...
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The Lady Tasting Tea: How Statistics Revolutionized Science in the Twentieth CenturyW. H. Freeman, 2001
Science is inextricably linked with mathematics. Statistician David  Salsburg examines the development of ever-more-powerful statistical methods  for determining scientific truth in The Lady Tasting Tea, a series  of historical and biographical sketches that illuminate without alienating  the mathematically timid. Salsburg, who has worked...
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Advances in Biometrics: Sensors, Algorithms and SystemsSpringer, 2007
Biometrics technology continues to stride forward with its wider acceptance and its real need in various new security facets of modern society. From simply logging on to a laptop to crossing the border of a country, biometrics is being called upon to meet the growing challenges of identity management.

With contributions from academia and...
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Spine Surgery BasicsSpringer, 2013

	Spine surgery has increasingly become a surgical field of its own, with a distinct body of knowledge. This easy-to-use book, written by acknowledged experts, is designed to meet the practical needs of the novice and the busy resident by providing essential information on spine pathology, diagnostic evaluation, surgical procedures, and other...


	[image: ]	[image: ][image: Introduction to Chemical Engineering Thermodynamics]

Introduction to Chemical Engineering ThermodynamicsMcGraw-Hill, 2000

	Introduction to Chemical Engineering Thermodynamics, 6/e, presents comprehensive coverage of the subject of thermodynamics from a chemical engineering viewpoint. The text provides a thorough exposition of the principles of thermodynamics and details their application to chemical processes. The chapters are written in a clear, logically...
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HTML5 Pocket ReferenceO'Reilly, 2013

	
		Need help finding the right HTML5 element or attribute for your web page or application? HTML5 Pocket Reference is the classic reference that web designers and developers have been keeping close at hand for more than thirteen years.

	
		This fifth edition has been updated to reflect the current state of HTML5,...
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