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	Implementing change is a major business challenge. Is your leadership up to the task?


	With change initiatives failing so frequently despite many books on the market addressing separately the topics of leadership and change management, Developing Change Leaders tackles in one concise volume the all-important question of how to develop effective change leaders who make a difference to organizational life.


	Providing the detailed practical guidance, frameworks and tools that competing titles lack, this how-to book will help you address the challenges of change and develop your own interventions.


	Based on the authors’ real-life experience of designing development programmes and coaching individual change leaders, Developing Change Leaders will help you to assess your readiness for leading change and develop the necessary skills to make change successful.


	Considering the essential background theory, including the contemporary context of change leadership and broader organizational considerations which impact on change leadership capability, the book concludes with an overarching framework for use and adaptation by those responsible for developing change leaders.


	Combining academic prowess and industry consultancy experience, Paul Aitken and Malcolm Higgs are the ideal experts to translate academic theory into leadership and human resource practice.
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Selenium in Food and HealthSpringer, 2006


	Selenium is a contradictory nutrient. It has been called the essential poison—too

	much of it in the diet can be toxic; too little can result in chronic, and sometimes

	fatal, deficiency. Even health authorities have at times been confused. Although

	today in the USA, as in most other countries, selenium appears among the trace...
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A VLSI Architecture for Concurrent Data Structures (The Springer International Series in Engineering and Computer Science)Springer, 2011

	Concurrent data structures simplify the development of concurrent programs by encapsulating commonly used mechanisms for synchronization and commu nication into data structures. This thesis develops a notation for describing concurrent data structures, presents examples of concurrent data structures, and describes an architecture to support...
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Implementing Software Defined RadioSpringer, 2012

	Software Defined Radio makes wireless communications easier, more efficient, and more reliable. This book bridges the gap between academic research and practical implementation. When beginning a project, practicing engineers, technical managers, and graduate students can save countless hours by considering the concepts presented in these...
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Cyber Risks for Business Professionals: A Management GuideIT Governance Publishing, 2010

	The benefits which Internet technologies offer to business professionals also present considerable risks. The management of these risks is the focus of this book.


	Realize the benefits of Internet technologies, while ensuring your company is protected from the associated risks!


	An effective risk management...
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Advancement of Optical Methods & Digital Image Correlation in Experimental Mechanics, Volume 3: Proceedings of the 2018 Annual Conference on ... Society for Experimental Mechanics Series)Springer, 2018

	
		Advancement of Optical Methods & Digital Image Correlation in Experimental Mechanics, Volume 3 of the Proceedings of the 2018 SEM Annual Conference & Exposition on Experimental and Applied Mechanics, the third volume of eight from the Conference, brings together contributions to this important area of...
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The World Atlas of Street Art and GraffitiYale University Press, 2013

	An authoritative guide to the most significant artists, schools, and styles of street art and graffiti around the world

	

	Painted murals first appeared in Latin America in the early 20th century; in the 1950s, spray-can graffiti associated with Latino gangs followed, notably the “cholo” graffiti of Los...
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