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		Finding cool languages, tools, or development techniques is easy-new ones are popping up every day. Convincing co-workers to adopt them is the hard part. The problem is political, and in political fights, logic doesn't win for logic's sake. Hard evidence of a superior solution is not enough. But that reality can be tough for programmers to overcome.

		

		In Driving Technical Change: Why People On Your Team Don't Act on Good Ideas, and How to Convince Them They Should, Adobe software evangelist Terrence Ryan breaks down the patterns and types of resistance technologists face in many organizations.

		

		You'll get a rich understanding of what blocks users from accepting your solutions. From that, you'll get techniques for dismantling their objections-without becoming some kind of technocratic Machiavelli.

		

		In Part I, Ryan clearly defines the problem. Then in Part II, he presents "resistance patterns"-there's a pattern for each type of person resisting your technology, from The Uninformed to The Herd, The Cynic, The Burned, The Time Crunched, The Boss, and The Irrational. In Part III, Ryan shares his battle-tested techniques for overcoming users' objections. These build on expertise, communication, compromise, trust, publicity, and similar factors. In Part IV, Ryan reveals strategies that put it all together-the patterns of resistance and the techniques for winning buy-in. This is the art of organizational politics.

		

		In the end, change is a two-way street: In order to get your co-workers to stretch their technical skills, you'll have to stretch your soft skills. This book will help you make that stretch without compromising your resistance to playing politics. You can overcome resistance-however illogical-in a logical way.
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Freedom, Recognition and Non-Domination: A Republican Theory of (Global) Justice (Studies in Global Justice)Springer, 2013

	This book offers an original account of a distinctly republican theory of social and global justice. The book starts by exploring the nature and value of Hegelian recognition theory.  It shows the importance of that theory for grounding a normative account of free and autonomous agency.  It is this normative account of free agency...
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Selenium in Food and HealthSpringer, 2006


	Selenium is a contradictory nutrient. It has been called the essential poison—too

	much of it in the diet can be toxic; too little can result in chronic, and sometimes

	fatal, deficiency. Even health authorities have at times been confused. Although

	today in the USA, as in most other countries, selenium appears among the trace...
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An Introduction to Orthodontics (Oxford Medical Publications)Oxford University Press, 2001

	Orthodontics is concerned with facial growth and the development of the dentition and occlusion. A solid understanding of orthodontics is an essential prerequisite to treatment planning in children and invaluable in the management of adult dentition. As a result of the speed at which clinical practice changes, a new edition of which clinical...
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Special Edition Using® Macromedia® Studio® MX 2004Que, 2003
  			Special Edition Using Macromedia Studio MX is the ultimate comprehensive reference book for users of Macromedia's suite of Web design products.

Written by some of the leading experts in the Macromedia realm, the book covers everything the most demanding Studio MX user...
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Top Hedge Fund Investors: Stories, Strategies, and AdviceJohn Wiley & Sons, 2010

	A professional's guide to the world of hedge fund investing






	
		Throughout the financial crisis of 2008, many hedge funds suffered massive losses and were often blamed for the extreme market upheavals. In the wake of the crisis, hedge funds remain a source of fascination for the media, legislators, and...
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Faster Smarter Microsoft Office 2003Microsoft Press, 2003
Now you can do the things you do every day with Office—create reports, manage  finances, send e-mail, and make a presentation—but do them faster, smarter, and  better. Dive in! This friendly, focused guide shows the best ways to use the  core features in your Office programs, so you spend more time doing and less  time learning. Use...
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