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In previous editions, this book has established itself as the definitive guide to effective project management. Now, with this major revision, it’s updated to reflect significant changes in project management practices over the last few years. Written again by Robert K. Wysocki and a new coauthor, Rudd McGary, this book covers traditional methods of project management as well as adaptive and extreme approaches. Unlike other project management books that simply give abstract advice, this timely book mentors you though a series of real-world exercises and adheres to the Project Management Institute’s (PMI) Body of Knowledge, 2000 Edition.

Effective Project Management is packed with thought-provoking discussion questions related to the chapter materials and case study as well as an abundance of exercises. The material covers:

	Traditional project management, including risk assessment and control
	Generating, building, and representing the Work Breakdown Structure
	Estimating duration, resource requirements, and cost
	Constructing and analyzing the project network diagram
	Organizing and conducting the Joint Project Planning session
	Recruiting and managing a project team
	Adaptive Project Framework, Extreme Project Management, and their core values
	Project portfolio management, including prioritizing projects
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Pharmacokinetics and Pharmacodynamics of Biotech Drugs: Principles and Case Studies in Drug DevelopmentJohn Wiley & Sons, 2006

	This first ever coverage of the pharmacokinetic and pharmacodynamic characteristics of biopharmaceuticals meets the need for a comprehensive book in this field. It spans all topics from lead identification right up to final-stage clinical trials.


	Following an introduction to the role of PK and PD in the development of biotech...
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Unicode Demystified: A Practical Programmer's Guide to the Encoding StandardAddison Wesley, 2002

	Offers an in-depth introduction to the encoding standard and provides the tools and techniques necessary to create today's globally interoperable software systems. Presents strategies for implementing various aspects of the standard. Softcover.
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MySQL High Availability: Tools for Building Robust Data CentersO'Reilly, 2010

	
		Server bottlenecks and failures are a fact of life in any database deployment, but they don't have to bring everything to a halt. MySQL has several features that can help you protect your system from outages, whether it's running on hardware, virtual machines, or in the cloud. MySQL High Availability explains how to...
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Sams Teach Yourself Microsoft(R) Office 2007 All in OneSams Publishing, 2006
Microsoft Corporation's Office products have an installed base of more than 25 million licensed users. More than 90% of the Fortune 500 companies use Microsoft Office. Microsoft completely redesigned the Office interface when it produced Office 2007. Microsoft's goal was to make the Office 2007 interface easier than ever to use, as well as more...
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Essentials of Supply Chain Management, Third EditionJohn Wiley & Sons, 2011

	The latest thinking, strategies and technologies to stay current in supply chain management


	Presenting the core concepts and techniques of supply chain management in a clear, concise and easily readable style, the Third Edition of Essentials of Supply Chain Management outlines the most crucial tenets and concepts of supply...
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Learning OpenVPN 2.0.9Packt Publishing, 2009
OpenVPN is a powerful, open source SSL VPN application. It can secure site-to-site connections, WiFi, and enterprise-scale remote connections. While being a full-featured VPN solution, OpenVPN is easy to use and does not suffer from the complexity that characterizes other IPsec VPN implementations. It uses the secure and stable TLS/SSL...
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