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	Why another book on software project management?

	

	For some time, the fields of project management, computer science, and software development have been growing rapidly and concurrently. Effective support for the enterprise demands the merging of these efforts into a coordinated discipline, one that incorporates best practices from both systems development and project management life cycles. Robert K. Wysocki creates that discipline in this book--a ready reference for professionals and consultants as well as a textbook for students of computer information systems and project management.

	

	By their very nature, software projects defy a "one size fits all" approach. In these pages you will learn to apply best-practice principles while maintaining the flexibility that's essential for successful software development.

	

	Learn how to make the planning process fit the need

	* Understand how and why software development must be planned on a certainty-to-uncertainty continuum

	* Categorize your projects on a four-quadrant model

	* Learn when to use each of the five SDPM strategies--Linear, Incremental, Iterative, Adaptive, and Extreme

	* Explore the benefits of each strategic model and what types of projects it supports best

	* Recognize the activities that go into the Scoping, Planning, Launching, Monitoring/Controlling, and Closing phases of each strategy

	* Apply this knowledge to the specific projects you manage

	* Get a clear picture of where you are and how to get where you want to go
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Mar-a-Lago: Inside the Gates of Power at Donald Trump's Presidential PalaceFlatiron Books, 2019

	
		Where Trump Learned to Rule

	
		To know Donald J. Trump it is best to start in his natural habitat: Palm Beach, Florida. It is here he learned the techniques that took him all the way to the White House. Painstakingly, over decades, he has created a world in this exclusive tropical enclave and favorite haunt of...
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Special Makeup Effects for Stage and Screen: Making and Applying ProstheticsFocal Press, 2008
In the world of film and theatre, character transformation takes a lot of work, skill, and creativity. Dedicated solely to special effects makeup, this book gives you tips and techniques from a seasoned artist with years of film, TV, and theatrical experience. Special Effects Makeup for Stage and Screen begins with a full...
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Introducing Microsoft  ASP.NET AJAX (Pro - Developer)Microsoft Press, 2007
Get an expert introduction to the new JavaScript enhancements (code-named "Atlas") for Microsoft ASP.NET 2.0. More than a basic AJAX (Asynchronous JavaScript And XML) script library, the Microsoft implementation brings object orientation to JavaScript, together with enhanced client-side and server-side controls that greatly simplify...
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Compact and Broadband Microstrip AntennasJohn Wiley & Sons, 2002

	In order to meet the miniaturization requirements of portable communication equipment, researchers have given much attention recently to compact microstrip antennas. Many related compact designs with broadband dual-frequency operation, dualpolarized radiation, circularly polarized radiation, and enhanced antenna gain have been reported. Many...
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Microsoft SharePoint 2010 UnleashedSams Publishing, 2010

	Using Microsoft SharePoint 2010 technologies, organizations can bring together, utilize, and collaborate with information from virtually any source. Microsoft SharePoint 2010 Unleashed is the most complete, practical resource for all administrators, managers, architects, users, and power users who want to make the...
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Roxio Easy Media Creator 8 For DummiesFor Dummies, 2006
What do you want to put on CDs or DVDs? Whether you need a backup archive for valuable business data or a personalized video library that rocks, you can do it with Roxio Easy Media Creator 8. Follow this handy guide to find the task you want to perform and make it happen, quickly and easily.
    Discover how to     
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