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	“Everyday Project Management is a practical guide for anyone new or needing to learn more about project management. Unlike many other books, it does not rely on arcane concepts and terms, and simply tells it like it is.”

	—Todd C. Williams, President of eCameron, Inc., and author of Filling Execution Gaps and Rescue the Problem Project

	

	Everyday Project Management provides the direction you need to apply project management’s time-tested tools for keeping things on time and under budget. It introduces the wide variety of tasks you will have to tackle, including assembling a team, mapping out a plan, monitoring progress, keeping your team motivated, and using appropriate planning tools, such as project management software or wall charts. In addition, you’ll gain a clearer picture of the project manager’s role in the conception, planning, execution, control, and completion of a project.

	

	Each chapter offers essential bite-sized nuggets of wisdom that will help you succeed, outlining the kinds of challenges you’ll encounter, the interpersonal issues that will arise, and ways to stay on time and on budget in pursuit of the desired quality outcome. You’ll learn how Gantt charts can keep your project on schedule, how the critical path method can be used to conserve resources, and how to juggle multiple projects, bosses, and reporting structures. 

	

	Whether you are managing one project or many, this quick and easy guide to the tasks, tools, and skills of project management will carry you from project launch to project completion. Most importantly, you will learn why having a work-life balance is vital to project managers who seek long and prosperous careers.
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Microsoft SQL Server 2005 Integration ServicesSams Publishing, 2006
All medium to large companies have to deal with data being stored in a number of databases, spreadsheets and proprietary applications. Bringing all this data together into one system can be useful to analyzing the business; but can also be quite difficult to do. Integration Services is the next...


	[image: ]	[image: ][image: Market Timing For Dummies (Business & Personal Finance)]

Market Timing For Dummies (Business & Personal Finance)For Dummies, 2008
Want to improve your market timing so you can send your investment returns soaring? Market Timing For Dummies takes the guesswork out of developing a trading strategy and provides all of the tools you need to forecast, prepare for, and take advantage of market trends and changes.
    This authoritative guide is packed with expert...
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Engineering StatisticsJohn Wiley & Sons, 2010

	Montgomery, Runger, and Hubele provide modern coverage of engineering statistics, focusing on how statistical tools are integrated into the engineering problem-solving process.  All major aspects of engineering statistics are covered, including descriptive statistics, probability and probability distributions, statistical test and...
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PCI Bus Demystified (With CD-ROM)Newnes, 2000
Doug Abbott is founder and president of Intellimetrix, Inc., a computer hardware design firm in Silver City, New Mexico. He has conducted seminars on PCI bus theory and design for such companies as Intel and Sun Microsystems.

(LLH Technology Publishing) Up-to-the-minute information on the PCI bus, inside and out, from a PCI bus expert....
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The Electronics Revolution: Inventing the Future (Springer Praxis Books)Springer, 2017

	
		This book is about how electronics, computing, and telecommunications have profoundly changed our lives – the way we work, live, and play. It covers a myriad of topics from the invention of the fundamental devices, and integrated circuits, through radio and television, to computers, mobile telephones...
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Digilogue: How to Win the Digital Minds and Analogue Hearts of Tomorrow's CustomerWrightbooks, 2013

	How to leverage the enduring human need for analogue experiences to attract and retain more customers in a digital world.

	

	Anything that can be digitised will be digitised. But can the digital-connect ever really replace the personal touch? Is word-of-mouse always more effective than word-of-mouth? And what of...
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