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Mentoring is the most cost-efficient and sustainable method of developing talent within an organization. This book shows how set up, run and maintain a mentoring program, from selecting and matching mentors and mentees to measuring results.

You can use mentoring to: stretch talented employees to perform even better by exposure to high performing colleagues; ensure that experience is passed and kept within your organisation; power your diversity programme by supporting employees from groups that are under-represented in your organisation by having them talk with others who have overcome similar barriers.
David Clutterbuck shows you what mentoring is and how it differs from coaching. It shows you how to make the business case for mentoring and then how set up, run and maintain your own mentoring programme. Everything from selecting and matching mentors and mentees to measuring the results. 

Mentoring is the ultimate win-win-win business tool. The employee gets a helping hand to fast-track their career and the mentor gets the satisfaction of helping others develop and benefits form the reflection the process requires, while the organisation gets improved performance, and employee retention. 

In short: mentoring works. Here's how.

 About the Author 

Professor David Clutterbuck is one of Europe’s most prolific and well-known management writers and thinkers. He has written more than 40 books and hundreds of articles on cutting edge management themes. Co-founder of The European Mentoring and Coaching Council and of The Item Group (a leading provider of internal communication solutions), he also runs a thriving international consultancy, Clutterbuck Associates, which specialises in helping people in organisations develop the skills to help others. He is perhaps best-known in recent years for his work on mentoring, on which he consults around the world. His books on mentoring include the classic Everyone needs a mentor, Learning Alliances, Mentoring in Action, and Mentoring Executives and Directors.
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Interview Skills That Win the Job: Simple Techniques for Answering All the Tough QuestionsAllen & Unwin, 2006
"Offers an innovative approach to develop interview skills."  —Workforce Diversity 


 
Interview Skills that Win the Job offers an innovative and exciting approach to developing interview skills. As well as letting you know what’s needed to succeed at interviews, it goes one...
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Neo4j in ActionManning Publications, 2014

	
		Summary

	
		Neo4j in Action is a comprehensive guide to Neo4j, aimed at application developers and software architects. Using hands-on examples, you'll learn to model graph domains naturally with Neo4j graph structures. The book explores the full power of native Java APIs for graph data manipulation and...
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ISO 9001: 2000 for Software and Systems Providers:  An Engineering ApproachCRC Press, 2003
This volume incorporates more than a decade of experience with ISO 9001, a standard created by committees of volunteers working under the aegis of the International Organization for Standardization (ISO). This volume is intended for individuals who are responsible for using ISO 9001 to implement or revitalize systematic process improvement in...
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Developer's Guide to Social ProgrammingAddison Wesley, 2010

	In The Developer’s Guide to Social Programming, Mark Hawker shows developers how to build applications that integrate with the major social networking sites. Unlike competitive books that focus on a single social media platform, this book covers all three leading platforms: Facebook, OpenSocial, and Twitter....
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Microsoft System Center 2012 Service Manager CookbookPackt Publishing, 2012


	System Center 2012 Service Manager builds on its predecessor System Center Service Manager 2010, by extending the ITIL© process features to include Service Request fulfillment, Release Management, and automated orchestration with significant enhancements in its reporting capabilities. The full set of additions and improvements can be...
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Multimedia Messaging Service: An Engineering Approach to MMSJohn Wiley & Sons, 2003
The Multimedia Messaging Service (MMS) is regarded as the best-of-the breed of proven messaging technologies, surpassing SMS and electronic mail to offer a truly multimedia experience to mobile users. The first commercial solutions appeared on the market in 2002 and the penetration rate of MMS is now quickly approaching the required level for...
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