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Apparently sprinters reach their highest speed right out of the blocks, and spend the rest of the race slowing down. The winners slow down the least. It’s that way with most startups too. The earliest phase is usually the most productive. That’s when they have the really big ideas. Imagine what Apple was like when 100% of its employees were either Steve Jobs or Steve Wozniak.

The striking thing about this phase is that it’s completely different from most people’s idea of what business is like. If you looked in people’s heads (or stock photo collections) for images representing “business,” you’d get images of people dressed up in suits, groups sitting around conference tables looking serious, Powerpoint presentations, people producing thick reports for one another to read. Early stage startups are the exact opposite of this. And yet they’re probably the most productive part of the whole economy.

Why the disconnect? I think there’s a general principle at work here: the less energy people expend on performance, the more they expend on appearances to compensate. More often than not the energy they expend on seeming impressive makes their actual performance worse. A few years ago I read an article in which a car magazine modified the “sports” model of some production car to get the fastest possible standing quarter mile. You know how they did it? They cut off all the crap the manufacturer had bolted onto the car to make it look fast.

Business is broken the same way that car was. The effort that goes into looking productive is not merely wasted, but actually makes organizations less productive. Suits, for example. Suits do not help people to think better. I bet most executives at big companies do their best thinking when they wake up on Sunday morning and go downstairs in their bathrobe to make a cup of coffee. That’s when you have ideas. Just imagine what a company would be like if people could think that well at work. People do in startups, at least some of the time. (Half the time you’re in a panic because your servers are on fire, but the other half you’re thinking as deeply as most people only get to sitting alone on a Sunday morning.)
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Advanced UNIX Programming (Sams White Book Series)Sams Publishing, 2000
Advanced UNIX Programming goes beyond the fundamentals of UNIX programming and presents information and techniques the readers needs to expand their knowledge base. Designed for professional UNIX programmers, this book builds on the skills and knowledge the reader already possesses. It includes coverage of internet processes, interprocess control,...
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Beginning Robotics with Raspberry Pi and Arduino: Using Python and OpenCVApress, 2021

	
		Learn how to use a Raspberry Pi in conjunction with an Arduino to build a basic robot with advanced capabilities. Getting started in robotics does not have to be difficult. This book is an insightful and rewarding introduction to robotics and a catalyst for further directed study. 

	
		Fully updated...
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Blogging For DummiesFor Dummies, 2012

	This proven bestseller is fully updated and better than ever!


	Now in its fourth edition, Blogging For Dummies is fully updated and more practical than ever for today's bloggers. Whether you're just beginning or are already a full-tilt blogging maven, you'll find the up-to-date information you need in these...
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Calculus for Business, Economics, Life Sciences and Social Sciences (12th Edition) (Barnett)Pearson Education, 2010

	The twelfth edition of Calculus for Business, Economics, Life Sciences, and Social

	Sciences is designed for a one- or two-term course in calculus for students who have

	had one to two years of high school algebra or the equivalent. The book s overall

	approach, refined by the authors experience with large sections of college freshmen,...
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Uranium: War, Energy and the Rock That Shaped the WorldViking Adult, 2009
The fascinating story of the most powerful source of energy the earth can yield

Uranium is a common element in the earth’s crust and the only naturally occurring mineral with the power to end all life on the planet. After World War II, it reshaped the global order—whoever could master uranium could master the...
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An Analog Electronics Companion: Basic Circuit Design for Engineers and ScientistsCambridge University Press, 2003

	This morning my newspaper contained the obituary of Sir Alan Hodgkin, Nobel

	Laureate together with Andrew Huxley and John Eccles, in physiology and medicine.

	What has this to do with our interest in electronics? Well, the prize was

	awarded for the elucidation of the mechanism of the propagation of electrical

	impulses along neural...
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