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	From Techie to Boss teaches technical people who are making or mulling the transition from team player to team leader all the management techniques and soft leadership skills they never needed before--but need now, pronto. 

	

	Veteran team lead and project manager Scott Cromar lays out the classical management training course, but stripped down to precisely the essentials that techies need to start managing on the fly. He gets it that a front-line techie getting a field promotion to team leader just doesn't have the time to wade through an MBA textbook bulging with irrelevant material.

	

	 The author appreciates how you got to the place where you need this book. Management tapped you instead of some experienced manager from the outside because you know the technical challenges, company culture, and team players better than anyone else: you're ready to hit the ground running. But the skills that make you an excellent techie are not sufficient to make you a successful manager. The rules of your world have abruptly changed. You will now be judged not by your puzzle-solving elegance but by how effectively your team contributes to the organization's bottom line.  

	
		Techniques and tips for all aspects of management--project, time, scope, risk, dependency, earned value, quality, team roles, distributed team, global team, and conflict management 
	
		90-day plan pointers, such as managing your boss, selecting early wins, defining scope, gathering requirements, developing a WBS, documenting procedures, and compliance 
	
		Troubleshooting techniques such as Current Reality Tree and Ishikawa diagrams 
	
		Project scheduling methods, including work breakdown structures and dependency management with GANTT and PERT charts 
	
		Requirements analysis using UML and Agile 



	Who this book is for This book teaches management-caliber techies the skills they'll need to make the jump to being successful project managers and multifunctional operational team leaders, on their way to becoming senior project managers, system and network administrators, and program managers.
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		Your Transition Plan 
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	From Techie to Boss shows you how to translate and adapt the analytic skills that made you an outstanding techie to your new responsibilities as a technical manager. Even more crucially, this book teaches you a whole new set of interpersonal, organizational, and metrical skills you never needed before, but without which you cannot succeed as a manager.
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Introduction to Electrical Circuit AnalysisJohn Wiley & Sons, 2017

	A concise and original presentation of the fundamentals for ‘new to the subject’ electrical engineers


	This book has been written for students on electrical engineering courses who don’t necessarily possess prior knowledge of electrical circuits.  Based on the author’s own teaching experience, it...
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Build Your Own Security Lab: A Field Guide for Network TestingJohn Wiley & Sons, 2008
Welcome to Build Your Own Security Lab. With this book, you can increase your hands-on IT security skills. The techniques and tools discussed in this book can benefit IT security designers and implementers. IT security designers will benefit as they learn more about specific tools and their capabilities. Implementers will gain firsthand experience...
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Dams in Brazil: Social and Demographical Impacts (SpringerBriefs in Latin American Studies)Springer, 2018

	The book focuses on the human and social effects of the construction of hydroelectric dams in Brazil. It discusses themes such as forced migrations, how the families of the victims of the dams adapt to new living areas, the struggle of families with the relocation of their homes and the fact that they are neglected by builders and government....
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Beginning Python: From Novice to Professional, Second EditionApress, 2008
Gain a fundamental understanding of Python’s syntax and features with the second edition of Beginning Python, an up–to–date introduction and practical reference. Covering a wide array of Python–related programming topics, including addressing language internals, database integration, network programming, and web...
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Frommer's France 2010 (Frommer's Complete)Frommers, 2009
Frommer's France 2010

With Foldout Map

Beaune, the medieval capital of Burgundy, gets juiced up for the Les Trois Glorieuses wine festival in November. See chapter 13.

Foldout map, plus detailed maps throughout

	
    Exact prices, directions, opening hours,and other practical information
...
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Absolute Beginner's Guide to Project Management (2nd Edition)Que, 2009
Why learn project management the hard way?

 

Absolute Beginner’s Guide to Project Management, Second Edition will have you managing projects in no time! Here’s a small sample of what you’ll learn: 

	Key...
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