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Great organizations are made up of great people. And for leaders at all levels within those organizations, the ability to find, hire, integrate, and retain great people is an absolutely critical skill—critical to their organization's success, and critical to their own success.
But for most people, making great appointments is difficult, time-consuming, and even scary. Few have received any formal training in it, and there are very few resources available to make up for that lack of training. This book fills that gap. It provides the conceptual background and the practical, everyday tools needed to make consistently successful hiring decisions. Great People Decisions is a comprehensive resource for managers who want to improve their personal competence at hiring and promoting people, and also for students interested in the field. Yes, hiring is difficult, but it isn't a mystery. It's a discipline that you can master—to help your organization, and to help yourself.     

Author Claudio Fernández-Aráoz has been in the business of finding and growing great people for two decades. Now, in Great People Decisions, he provides simple but sophisticated guidelines covering the entire range of issues inherent in the hiring, promotion, and delegation of significant responsibilities to high achievers.     

Great People Decisions meets the needs of leaders at every level in complex organizations. Are you a member of a team that is looking to build its skills in a particular direction? A member of a board that's looking for the next CEO? A manager who needs to fill a critical slot in the middle ranks of your division? Great People Decisions is for you. It tells you how to know when a change is needed, what to look for, where to look—inside and outside your own ranks—how to appraise people, and how to persuade them to join and stay with your organization.     

Anyone can fill a position. The real trick is getting the right person in the right job. Filled with invaluable insight and practical guidance on getting it right, Great People Decisions is the ultimate reference for any manager concerned with personal development and organizational achievement.     

       About the Author
   

Claudio Fernandez Araoz is a partner and member of the global executive committee in the leading executive search firm Egon Zehnder International, where he has spent more than twenty years filling executive positions in major businesses throughout the world. He holds an MBA from Stanford and has previously worked for McKinsey & Company. His bestselling articles have been published in leading business publications, including the Harvard Business Review and the MIT Sloan Management Review.       
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New Masters of FlashFriends of Ed, 2003

	New Masters of Flash is both a global showcase and practical tutorial. Nineteen of the planet's most awe-inspiring Flash designers share their influences, ideas and objectives in individual introductory essays. They then take the reader through a step-by-step tutorial explaining in detail how to create in Flash 5 the interfaces,...
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Lossy Image Compression: Domain Decomposition-Based Algorithms (SpringerBriefs in Computer Science)Springer, 2011

	Image data compression is concerned with minimization of the number of information
	carrying units used to represent an image. Image compression schemes can
	be divided into two broad classes: lossless compression schemes and lossy compression
	schemes. Lossless compression techniques, as their name implies aim at
	exact reconstruction...
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Web Services Platform Architecture: SOAP, WSDL, WS-Policy, WS-Addressing, WS-BPEL, WS-Reliable Messaging, and MorePrentice Hall, 2005
The Insider's Guide to Building Breakthrough Services with Today's New Web  Services PlatformUsing today's new Web services platform, you can build services  that are secure, reliable, efficient at handling transactions, and well suited  to your evolving service-oriented architecture. What's more, you can do all that  without compromising the...
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Digital Watermarking for Digital MediaInformation Science Publishing, 2005
Digital media, like audio, video, images, and other multimedia documents, can be protected against copyright infringements with invisible, integrated patterns. Such methods are based on steganography and digital watermarking techniques. Most watermarks are inserted as a plain-bit or adjusted digital signal using a key-based embedding algorithm. The...
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The Microeconomics of Income Distribution Dynamics in East Asia and Latin AmericaOxford University Press, 2004
Economists have had much to say about what causes aggregate economic growth, but they have been more reticent about the distributional dimension of that growth. Understanding development and the process of poverty reduction requires understanding not only how total income grows but also how its distribution behaves over time. This book is a major...
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Guide to Assembly Language Programming in LinuxSpringer, 2005
The primary goal of this book is to teach the IA-32 assembly language programming under
the Linux operating system. A secondary objective is to provide a gende introduction to the
Fedora Linux operating system. Linux has evolved substantially since its first appearance in
1991. Over the years, its popularity has grown as well....
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