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Managing a software development project is a complex process. There are lots of deliverables to produce, standards and procedures to observe, plans and budgets to meet, and different people to manage. Project management doesn't just start and end with designing and building the system. Once you've specified, designed and built (or bought) the system it still needs to be properly tested, documented and settled into the live environment. This can seem like a maze to the inexperienced project manager, or even to the experienced project manager unused to a particular environment.

A Hacker's Guide to Project Management acts as a guide through this maze. It's aimed specifically at those managing a project or leading a team for the first time, but it will also help more experienced managers who are either new to software development, or dealing with a new part of the software life-cycle. 

This book:

	describes the process of software development, how projects can fail and how to avoid those failures



    	outlines the key skills of a good project manager, and provides practical advice on how to gain and deploy those skills



    	takes the reader step-by-step through the main stages of the project, explaining what must be done, and what must be avoided at each stage



    	suggests what to do if things start to go wrong!


The book will also be useful to designers and architects, describing important design techniques, and discussing the important discipline of Software Architecture.

This new edition:

	has been fully revised and updated to reflect current best practices in software development



    	includes a range of different life-cycle models and new design techniques



    	now uses the Unified Modelling Language throughout


	Fully revised and updated to reflect developments in the field

	Modified structure to represent the iterative and incremental development methods which are now more common than the past 'waterfall' approaches

	New content added that describes and advises on the major advances in software engineering in the last 8 years    

       Managing a computer project is a complex process; there are many deliverables to produce, plans and budgets to satisfy, and different people to report to.  Once you've analyzed, designed and built (or bought) the system, you have to make sure it is properly tested, documented, and settled into the live environment.  This can seem like a maze to the inexperienced project manager, or even to the experienced one.  This book is a practical guide for all project managers. 

       About the Author
   Independent IT Consultant 
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Expert .NET Delivery Using NAnt and CruiseControl.NETApress, 2005
At first glance, building and deploying applications seem simple enough. But in fact, difficult releases without any confidence or processes backing them are very common. Integration and management of a new deployment can be laborious and fraught with risk. So as team size and volume of projects grow, management becomes more difficult and risk...
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Radio Network Planning and Optimisation for UMTSJohn Wiley & Sons, 2006
Radio Network Planning and Optimisation for UMTS, Second Edition, is a comprehensive and fully updated introduction to WCDMA radio access technology used in UMTS, featuring new content on key developments. Written by leading experts in the field, the first edition quickly established itself as a best-selling and highly respected book on...
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Microsoft SharePoint Server 2007 BibleJohn Wiley & Sons, 2007
Welcome to the Microsoft SharePoint Server 2007 Bible. We are so excited about this release of the SharePoint technologies as there is a great deal that is included with this product that the realm of what is possible is enormous. Web content management, records management, workflow, and business intelligence as...
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Developing Windows Error Messages: Error Messages that CommunicateO'Reilly, 1998

	
		Although the computer industry has made enormous advances in the last 25 years, the development of error messages has somehow been left behind. Error messages themselves have only progressed from reporting errors as numerical codes to popping up rather simple text messages. The vast majority of the error messages that are currently...
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Design of Image Processing Embedded Systems Using Multidimensional Data FlowSpringer, 2010

	With the availability of chips offering constantly increasing computational performance and
	functionality, design of more and more complex applications becomes possible. This is particularly
	true for the domain of image processing, which is characterized by huge computation
	efforts. Unfortunately, this evolution risks to be stopped by...
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Beginning Fedora 2Wrox Press, 2004
Beginning Fedora 2 teaches you everything you need to know in order to install, configure, use, and maintain Fedora. This book targeted primarily at readers who are using (or planning to use) the Fedora Linux operating system for the first time. It offers the simple, plain-speaking guidance you need as you begin to explore the vast...
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