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Learn the latest principles and certification objectives in The PMBOK Guide, Fourth Edition, in a unique and inspiring way with Head First PMP . The second edition of this book helps you prepare for the PMP certification exam using a visually rich format designed for the way your brain works. You'll find a full-length sample exam included inside the book.
  
  More than just proof of passing a test, a PMP certification means that you have the knowledge to solve most common project problems. But studying for a difficult four-hour exam on project management isn't easy, even for experienced project managers. Drawing on the latest research in neurobiology, cognitive science, and learning theory, Head First PMP offers you a multi-sensory experience that helps the material stick, not a text-heavy approach that puts you to sleep. 
  
  This book will help you:

	Learn PMP's underlying concepts to help you understand the PMBOK principles and pass the certification exam with flying colors  
	Get 100% coverage of the latest principles and certification objectives in The PMBOK Guide, Fourth Edition, including two new processes: Collect Requirements and Identify Stakeholders  
	Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies  
	Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining


Head First PMP puts project management principles into context to help you understand, remember, and apply them -- not just on the exam, but also on the job.    

       About the Author
   
Jennifer Greene, has spent the past 15 years or so building software for many different kinds of companies. She's worked for small start-ups and some huge companies along the way. She's built software test teams and helped lots of companies diagnose and deal with habitual process problems so that they could build better software. Since her start in software test and process definition, she's branched out into development management and project management. She's currently managing a big development team for a global media company and she's managed just about every aspect of software development through her career.
  
  Jennifer founded Stellman & Greene Consulting with Andrew Stellman in 2003, initially to serve the scientific and academic community. They have worked in a wide range of industries including finance, telecommunications, media, non-profit, entertainment, natural language processing, science and academia. They do speaking engagements, provide training on development practices, manage teams, and build software. Together, they've written two highly acclaimed books on project management (Head First PMP and Applied Software Project Management), Head First C#, and most recently just finished up Beautiful Teams.
  
  For more information about Jennifer, Andrew Stellman, and their books, visit http://www.stellman-greene.com.

Andrew Stellman and Jennifer Greene are both veteran software engineers and project managers. They created Stellman & Greene Consulting in 2003, with a focus on project management, software development, management consulting, and software process improvement. Andrew and Jennifer have worked in a wide range of industries, including finance, telecommunications, media, non-profit, entertainment, natural language processing, science and academia. 
  
  Their first book, Applied Software Project Management, was published by O'Reilly Media in 2005 and has been widely praised by project managers, software engineers and academics. Their second book, Head First PMP, was called "the very best basic education and training book that I have read" by Dennis Bolles, the project manager and lead author of the Project Management Institute's PMBOK® Guide. And their third book, Head First C#,  is one of the most popular book for learning C#, Windows programming and object oriented programming and design. They regularly speak at schools, companies and professional organizations on project management, quality, software development and process improvement.
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Role Engineering for Enterprise Security Management (Information Security and Privacy)Artech House Publishers, 2007
Role-based access control (RBAC) promises to provide several benefits to organizations. These benefits include simplified security provisioning and administration, ease of reporting on privileges and to whom they are available, and finer grained security authorization. By being policy-neutral, RBAC can be used to enforce the variety of access...
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Animated StorytellingPeachpit Press, 2019

	
		
			Animation is a limitless medium for telling stories. Artists can create worlds, defy gravity, flip from factual to fantasy, and transport audiences to places they never imagined. The challenge is having the discipline to reel it in and be intentional about your storytelling choices. This book shows you...
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Beginning SharePoint Communication Sites: Creating and Managing Professional Collaborative ExperiencesApress, 2018

	
		Understand SharePoint communication sites and create one on your own using SharePoint Home available in Office 365. This beginner's book will advise you about the ways to integrate your existing collaboration channels with SharePoint communication sites. Along the way you will see how to embed documents, videos, and real-time data...
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CCNA: Cisco Certified Network Associate Study Guide (Exam 640-802)Sybex, 2007
Let this in-depth guide prepare you for the latest CCNA exam
Approach the CCNA exam (640-802) with confidence through the detailed preparation you'll receive in this bestselling study guide from leading Cisco networking authority Todd Lammle. This new edition—updated to reflect the very latest changes in the CCNA exam—features...
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CMOS Circuit Design, Layout, and Simulation, 3rd Edition (IEEE Press Series on Microelectronic Systems)John Wiley & Sons, 2010

	CMOS (complementary metal oxide semiconductor) technology continues to be the dominant technology for fabricating integrated circuits (ICs or chips). This dominance will likely continue for the next 25 years and perhaps even longer. Why? CMOS technology is reliable, manufacturable, low power, low cost, and, perhaps most importantly, scalable....
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The Algorithm Design ManualSpringer, 2008
This expanded and updated second edition of a classic bestseller continues to take the "mystery" out of designing and analyzing algorithms and their efficacy and efficiency. Expanding on the highly successful formula of the first edition, the book now serves as the primary textbook of choice for any algorithm design course while...
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