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How to Manage People is a practical new book from bestselling author Michael Armstrong. A distillation of all his knowledge and experience, it provides advice to managers and team leaders on how to manage people in their teams, getting the best results from them and dealing with any people problems that may arise. 

 

Many managers have to do their job without HR advice, and this book is designed to meet the needs of this group in particular. It covers every aspect that involves getting things done through people, including: leadership, motivating people, team building, delegating, interviewing, managing performance, developing and rewarding people, managing change, and handling people problems. 

 

Concise yet comprehensive, How to Manage People provides support for every front line manager who wants to get the best results from their staff.
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Executive Intelligence: The Leader's EdgeRowman & Littlefield Publishers, 2011

	Executive Intelligence zeros in on leadership smarts and notes that in all lists compiled by leadership experts, head hunters, and boards of directors the one and only trait that appears in all is intelligence. Obvious? No, because typically leadership savvy regularly trumps smarts....
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Mac OS X 10.4 Tiger : Visual QuickStart GuidePeachpit Press, 2005
So you're finally ready to find out what all the fuss is about. Whether you're switching from Windows or upgrading from an older Mac OS, this task-based guide represents the surest way to go from 0 to 60 in no time flat with Apple's much anticipated Mac OS X Tiger--more mature, powerfully enhanced, and with more than 200 new features that will...
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Beginning Windows 8 Application Development (Wrox Programmer to Programmer)Wrox Press, 2012

	DURING ITS 27 YEARS OF LIFE, Windows has undergone several big changes. Without a doubt, both users and developers perceive a big leap from Windows 7 to Windows 8! When Microsoft began development of the newest Windows version, it totally re-imagined the operating system. Instead of patching the previous versions and just adding new or...
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Energy Efficient Hardware-Software Co-Synthesis Using Reconfigurable HardwareCRC Press, 2009

	The integration of multi-million-gate configurable logic, pre-compiled heterogeneous
	hardware components, and on-chip processor subsystems offer high
	computation capability and exceptional design flexibility to modern reconfigurable
	hardware. Moshe Gavrielov, the recently appointed president and CEO
	of Xilinx, which is the largest...
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Telecommunication Switching and NetworksNew Age Publications, 2008
This text, ‘Telecommunication Switching and Networks’ is intended to serve as a onesemester text for undergraduate course of Information Technology, Electronics and Communication Engineering, and Telecommunication Engineering. This book provides in depth knowledge on telecommunication switching and good background for advanced...
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Storage Networks: The Complete ReferenceMcGraw-Hill, 2003
This comprehensive guide helps you stay on top of storage networking innovations while understanding the realities of storage networks in the data center. Use the essential concepts of storage networks including architecture, devices, connectivity options, and data organization methods to design and apply comprehensive and successful storage...
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