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	Want a great software development team? Look no further. How to Recruit and Hire Great Software Engineers: Building a Crack Development Team is a field guide and instruction manual for finding and hiring excellent engineers that fit your team, drive your success, and provide you with a competitive advantage. Focusing on proven methods, the book guides you through creating and tailoring a hiring process specific to your needs. You’ll learn to establish, implement, evaluate, and fine-tune a successful hiring process from beginning to end.

	

	Some studies show that really good programmers can be as much as 5 or even 10 times more productive than the rest. How do you find these rock star developers? Patrick McCuller, an experienced engineering and hiring manager, has made answering that question part of his life's work, and the result is this book. It covers sourcing talent, preparing for interviews, developing questions and exercises that reveal talent (or the lack thereof), handling common and uncommon situations, and onboarding your new hires.  

	

	How to Recruit and Hire Great Software Engineers will make your hiring much more effective, providing a long-term edge for your projects. It will:

	
		Teach you everything you need to know to find and evaluate great software developers.
	
		Explain why and how you should consider candidates as customers, which makes offers easy to negotiate and close.
	
		Give you the methods to create and engineer an optimized process for your business from job description to onboarding and the hundreds of details in between.
	
		Provide analytical tools and metrics to help you improve the quality of your hires.



	This book will prove invaluable to new managers. But McCuller’s deep thinking on the subject will also help veteran managers who understand the essential importance of finding just the right person to move projects forward. Put into practice, the hiring process this book prescribes will not just improve the success rate of your projects—it’ll make your work life easier and lot more fun.
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The Seventh Function of Language: A NovelFarrar, Straus and Giroux, 2017

	From the prizewinning author of HHhH, “the most insolent novel of the year” (L’Express) is a romp through the French intelligentsia of the twentieth century.


	Paris, 1980. The literary critic Roland Barthes diesâ€•struck by a laundry vanâ€•after lunch with the presidential...
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Getting Started with WebRTCPackt Publishing, 2013

	If you have basic HTML and JavaScript, you're well on the way to adding real time, peer-to-peer communication to your web applications using WebRTC. This book shows you how through a totally practical, structured course.


	Overview

	
		Set up video calls easily with a low bandwidth audio only option using...
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Visual C# 2005: A Developer's NotebookO'Reilly, 2005
Microsoft's C# language has attracted millions to .NET. Now, to  make development on this platform quicker and easier, C# 2.0 offers some key  changes as part of the upcoming Visual Studio 2005. The C# 2.0 beta is already  available, and our unique "all lab, no lecture" guide offers 50 hands-on  projects to explore each...
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Mastering Windows 7 DeploymentSybex, 2011

	Get professional-level instruction on Windows 7 deployment tools


	Enterprise-level operating system deployment is challenging and requires knowledge of specific tools. It is expected that Windows 7 will be extensively deployed in businesses worldwide. This comprehensive Sybex guide provides thorough coverage of the Microsoft...
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Alternative Energy DemystifiedMcGraw-Hill, 2006
This book is for people who want to learn about diverse energy sources and technologies without taking a formal course. It can serve as a classroom supplement, tutorial aid, self-teaching guide, or home-schooling text.

As you take this course, you’ll encounter multiple-choice quizzes and a fi nal exam to help you measure your...
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Handbook of Human Factors in Web Design, Second Edition (Human Factors and Ergonomics)CRC Press, 2011

	Since the World Wide Web became widely available in the
	mid 1990s, Web-based applications have developed rapidly.
	The Web has come to be used by a range of people for many
	different purposes, including online banking, e-commerce,
	distance education, social networking, data sharing, collaborating
	on team projects, and...
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