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At some point, almost all of us will find ourselves in the same bind at work: we know what needs to be done and how to do it, but we can't get the right people on board. The risk is allowing frustration to become resignation—or unproductive retaliation. Fortunately, the new and improved Influence Without Authority, Second Edition offers a proven, effective model for breaking through the impasse and building an environment of collaboration, mutual assistance, and real achievement.
Leadership gurus Allan Cohen and David Bradford explain how to coax cooperation from the people who control the resources, information, or support you need to succeed. You'll learn how to get past your restrictive assumptions, figure out the interests and needs of potential partners, and negotiate mutually beneficial exchanges that help you both achieve your goals. It's a powerful and proven way to cut through interpersonal and interdepartmental barriers to turn coworkers and competitors into allies.      

This new Second Edition adds clarity, depth, and insight with new chapters on applying the Exchange Model to entire organizations, making it even more useful for team leaders and managers. It includes many more practical applications such as working cross-functionally, leading major change initiatives, using direct influence, and overcoming organizational politics.      

No matter what your organizational position, or what kinds of clients and customers you deal with, part of your success depends on being able to influence people over whom you have no formal control. Influence Without Authority, Second Edition presents a clear model and effective, practical strategies for convincing and influencing those around you in order to accomplish important workplace goals—to the benefit of you, your colleagues, and your organization.     
       

About the Author
   

ALLAN R. COHEN is Edward A. Madden Distinguished Professor of Global Leadership and Director of Corporate Entrepreneurship at Babson College, where he specializes in leadership and transforming organizations. He holds MBA and DBA degrees from Harvard Business School and has consulted for such organizations as GE, Polaroid, IBM, and Toshiba.      

DAVID L. BRADFORD is Senior Lecturer on Organizational Behavior at Stanford Graduate School of Business and Director of Stanford's Executive Program in Leadership. He has consulted for such organizations as Frito-Lay, Levi Strauss & Co., and the Whitney Museum of American Art.       

Cohen and Bradford are also the authors of Managing for Excellence and Power Up, both from Wiley.       
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Securing the Smart Grid: Next Generation Power Grid SecuritySyngress Publishing, 2010

	"The first step in securing the Smart Grid is to fully understand the threat landscape. This book provides both a timely and relevant overview of the subject - a must-read for anyone responsible for securing the grid as well as consumers looking to implement the technology!."-- Dr. Patrick Engebretson, Assistant Professor of...
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MSP430 Microcontroller BasicsNewnes, 2008
A complete starter kit for the engineer that wants to master the Texas Instruments' very popular MSP430 microcontroller!     
The MSP430 is a simple 16-bit microcontroller with a compact and economical CPU containing only 27 instructions and 16 registers. It offers other advantages which make it suitable for low power applications: a rich...
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C for Engineers and Scientists: An Introduction to Programming With ANSI CWest Publishing Company, 1993
This text introduces the C programming language using a range of engineering and science applications in the examples and exercises. The book assumes no programming experience and is suitable for an introduction to programming course (using C instead of Fortran or Pascal). Structured programming principles are introduced early and used throughout....
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The Emanated Scripture of Manjushri: Shabkar's Essential Meditation Instructions (Tsadra)Snow Lion Publications, 2019

	Instructions for traversing the entire Vajrayana path to enlightenment from one of Tibet's most famous wandering yogis.

	

	Composed by Shabkar at the Cave of Miracles close to Mount Kailash around 1815, this compendium of spiritual instructions is written in the form of questions and answers, alternating verse and...
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Blender Compositing and Post ProcessingPackt Publishing, 2014

	Learn the techniques required to create believable and stunning visuals with Blender Compositor


	About This Book

	
		Explore Blender compositor to create spectacular visuals
	
		Make the most out of Blender's node-based compositing architecture
	
		Step-by-step guide full of...
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Sass EssentialsPackt Publishing, 2015

	Develop efficient and streamlined CSS styles using Sass for any website or online application with minimal effort and maximum scope for reusability in future projects


	About This Book

	
		Streamline CSS development using the power of SASS
	
		Discover how to transition existing projects to...
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