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Competitive Intelligence can be described as producing and processing information about the environment of an organization for strategic purposes. To formulate a strategy, an organization needs to collect and process information about its environment—about, for instance, competitors, customers, suppliers, governments, technological trends or ecological developments. Collecting and processing environmental information has always been important. However, because of the increasing complexity and dynamics of the environment, the pressure to produce relevant, timely ‘actionable’ intelligence increases as well. To collect and process strategically relevant environmental information in a structured fashion, a large number of organizations are currently implementing a competitive intelligence function.

To structure the process of competitive intelligence, several authors propose a cycle of four stages. This “intelligence cycle” contains the following stages:

1. Direction. In this stage the organization determines its “strategic information requirements.” It determines about what aspects in the environment data should be collected.

2. Collection. In this stage, it is determined what sources can be used for data collection and the data are actually collected.

3. Analysis. In the analysis stage the data collected in the previous stage are analyzed to assess whether they are useful for strategic purposes. Here, the actual “production” of intelligence (data relevant for strategy) takes place.

4. Dissemination. The intelligence (produced in stage 3) is forwarded to the strategic decision-makers and used to formulate their strategic plans.
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Sams Teach Yourself C++ in 24 Hours (5th Edition) (Sams Teach Yourself -- Hours)Sams Publishing, 2011

	Congratulations! By reading this sentence, you are already 20 seconds closer to
	learning C++, one of the most important programming languages in the world.


	If you continue for another 23 hours, 59 minutes, and 40 seconds, you will master
	the fundamentals of the C++ programming language. Twenty-four 1-hour lessons
	cover the...


	[image: ]	[image: ][image: MediaWiki 1.1: Beginner's Guide]

MediaWiki 1.1: Beginner's GuidePackt Publishing, 2010

	MediaWiki is the free, open-source wiki engine software that powers Wikipedia and many of the other popular wikis across the Web. Written in PHP, it possesses many features that make it the engine of choice for large collaborative wikis: flexible markup, comprehensive user management, multimedia handling, and more. Whether you are creating a...
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Windows 10 Absolute Beginner's Guide (includes Content Update Program)Que, 2015

	Book + Content Update Program


	 


	Make the most of your new Windows 10 device–without needing to be a technical expert! This book is the fastest way to take control of Windows 10, and use it to create, connect, and...
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Decimus Laberius: The Fragments (Cambridge Classical Texts and Commentaries)Cambridge University Press, 2010

	This is a newly revised, critical text of the fragments attributed to the Roman knight and mimographer Decimus Laberius, a witty and crudely satirical contemporary of Cicero and Caesar. Laberius is perhaps the most celebrated comic playwright of the late Republic, and the fragments of plays attributed to him comprise the overwhelming majority...
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The Politics of Mass Digitization (The MIT Press)MIT Press, 2019

	A new examination of mass digitization as an emerging sociopolitical and sociotechnical phenomenon that alters the politics of cultural memory.
	
		Today, all of us with internet connections can access millions of digitized cultural artifacts from the comfort of our desks. Institutions and individuals add thousands of new...
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Urban Climate Change Adaptation in Developing Countries: Policies, Projects, and ScenariosSpringer, 2019

	
		This book describes the risks, impacts, measures, actions and adaptation policies that have developed globally as a result of the severe impacts of global climate change. In-depth chapters focus on climate change assessment (CCA) in terms of vulnerabilities and reflection on the built environment and measures and actions for...
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