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	Congratulations. You have been given your own project to run. If you are like most project managers, part of you is elated that your company has entrusted you with an important assignment, while the rest of you is petrified that it will soon discover the magnitude of its error. Whether the project is your first and you are being ''tried out," or you have been doing this for years but never on a project this big, this book is designed for you. I hope you find it valuable.


	Project management is management. Its context and constraints are different from those of line management, but its concern is the same: to direct a group of people to achieve an objective. Therefore, project managers need to know how to manage budgets, people, and processes.


	Why, then, do so many companies assign senior technical peoplewho usually have little interest in or aptitude for managementto head up projects? More critically, why are there so few trained project managers in an industry that is project-driven? One reason is that companies tend to regard project management as secondary: not as important as line management or technical skills, and certainly not a career goal for ambitious souls.


	The result is that projects founder, destroying schedules, shredding estimates, derailing careers, and delivering results that are accepted out of desperation rather than design. In the longer term, those who have managed these commonplace disasters retreat from project management and either return to the technical world or move into "real" management. So project managers are not developed, and the cycle continues.


	It is to those corporate managers, project managers, and technical staff who understand that project management is a special discipline that this book is directed.
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Modern Data Access with Entity Framework Core: Database Programming Techniques for .NET, .NET Core, UWP, and Xamarin with C#Apress, 2018

	
		
			C# developers, here’s your opportunity to learn the ins-and-outs of Entity Framework Core, Microsoft’s recently redesigned object-relational mapper. Benefit from hands-on learning that will teach you how to tackle frustrating database challenges, such as workarounds to missing features in Entity Framework Core, and...
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Pro Power BI Architecture: Sharing, Security, and Deployment Options for Microsoft Power BI SolutionsApress, 2018

	
		Architect and deploy a Power BI solution. This book will help you understand the many available options and choose the best combination for hosting, developing, sharing, and deploying a Power BI solution within your organization.
	


	
		Pro Power BI Architecture provides detailed examples and explains...
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Taking Your iPhone 4 to the MaxApress, 2010

	Before the iPhone, every smartphone on the market had a little screen, a tiny thumb keyboard, and a user interface that confused even the experts. Then, in June of 2007, everything changed.


	In the three years since the introduction of the first iPhone, we’ve seen a tremendous change in the way that people work with...
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Diabetes Management in Primary CareLippincott Williams & Wilkins, 2007
This book offers primary care physicians evidence-based guidelines for evaluating and treating all patients with diabetes. It covers all aspects of outpatient and hospital-based diabetes care for all age groups, and includes behavioral interventions for enhancing patient adherence. Coverage includes fine-tuning glycemic management with computerized...

	[image: ]	[image: ][image: Practical Computing on the Cell Broadband Engine]

Practical Computing on the Cell Broadband EngineSpringer, 2009
Practical Programming in the Cell Broadband Engine offers a unique programming guide for the Cell Broadband Engine, demonstrating a large number of real-life programs to identify and solve problems in engineering, logic design, VLSI CAD, number-theory, graph-theory, computational geometry, image processing, and other subjects. This...
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Brief: Make a Bigger Impact by Saying LessJohn Wiley & Sons, 2014

	Get heard by being clear and concise The only way to survive in business today is to be a lean communicator. Busy executives expect you to respect and manage their time more effectively than ever. You need to do the groundwork to make your message tight and to the point. The average professional receives 304 emails per week and checks their...
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