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Winner of the Business, Management & Accounting category in the 2006 Professional/Scholarly Publishing Annual Awards Competition presented by the Association of American Publishers, Inc.
 
 Software platforms are the invisible engines that have created, touched, or transformed nearly every major industry for the past quarter century. They power everything from mobile phones and automobile navigation systems to search engines and web portals. They have been the source of enormous value to consumers and helped some entrepreneurs build great fortunes. And they are likely to drive change that will dwarf the business and technology revolution we have seen to this point. Invisible Engines examines the business dynamics and strategies used by firms that recognize the transformative power unleashed by this new revolution--a revolution that will change both new and old industries.
 
 	The authors argue that in order to understand the successes of software platforms, we must first understand their role as a technological meeting ground where application developers and end users converge. Apple, Microsoft, and Google, for example, charge developers little or nothing for using their platforms and make most of their money from end users; Sony PlayStation and other game consoles, by contrast, subsidize users and make more money from developers, who pay royalties for access to the code they need to write games. More applications attract more users, and more users attract more applications. And more applications and more users lead to more profits.
 
 	Invisible Engines explores this story through the lens of the companies that have mastered this platform-balancing act. It offers detailed studies of the personal computer, video game console, personal digital assistant, smart mobile phone, and digital media software platform industries, focusing on the business decisions made by industry players to drive profits and stay a step ahead of the competition. Shorter discussions of Internet-based software platforms provide an important glimpse into a future in which the way we buy, pay, watch, listen, learn, and communicate will change forever. An electronic version of this book is available under a Creative Commons license.     

       About the Author

David S. Evans is Managing Director of the Global Competition Policy Practice at LECG LLC. Andrei Hagiu is Assistant Professor of Strategy at Harvard Business School. Richard Schmalensee is John C. Head III Dean and Professor of Management and Economics at MIT Sloan School of Management. Evans, Hagiu, and Schmalensee are also with Market Platform Dynamics, a management consulting firm that focuses on strategic analysis and product design for platform-based firms.    Richard L. Schmalensee is John C. Head III Dean and Professor of Management and Economics at the MIT Sloan School of Management. He is co-editor of Management: Inventing and Delivering Its Future (MIT Press, 2003).
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Using and Administering Linux: Volume 2: Zero to SysAdmin: Advanced TopicsApress, 2019

	
		Experience an in-depth exploration of logical volume management and the use of file managers to manipulate files and directories and the critical concept that, in Linux, everything is a file and some fun and interesting uses of the fact that everything is a file.

	
		This book builds upon the skills you learned in Volume 1...
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Developing Microsoft ASP.NET Server Controls and ComponentsMicrosoft Press, 2002
The complete guide to developing professional, reusable ASP.NET  server controls and components—direct from the insiders who developed the  technology.

Web Forms—the page and control framework at the heart of  ASP.NET—makes it easier to develop dynamic Web applications. But you can go...
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Securing PHP AppsApress, 2016

	
		Secure your PHP-based web applications with this compact handbook. You'll get clear, practical and actionable details on how to secure various parts of your PHP web application. You'll also find scenarios to handle and improve existing legacy issues.

	
		Is your PHP app truly secure? Let's make sure you get home...
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Digital Photography for 3D Imaging and AnimationSybex, 2007
Transform Your 3D Projects with Your Own Digital Photographs    

    

    Enhance your 3D animation by adding photographs that you've composed, lit, and shot specifically for use in your 3D projects. This practical and easy-to-follow book will show you how. Even if you have limited experience, the tips and ideas...
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CouchDB: The Definitive GuideO'Reilly, 2010

	
		Three of CouchDb's creators show you how to use this document-oriented database as a standalone application framework or with high-volume, distributed applications. With its simple model for storing, processing, and accessing data, CouchDb is ideal for web applications that handle huge amounts of loosely structured data. That...
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Robot Builder's Sourcebook : Over 2,500 Sources for Robot PartsMcGraw-Hill, 2002

	This book offers everything the robotics hobbyist needs to learn - what it is - where to get it - how to get started - from the author of "Robot Builder's Bonanza!" Fascinated by the world of robotics but don't know how to tap into the incredible amount of information available on the subject? Clueless as to locating...
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