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While consulting for a large company’s information technology (IT) department, I was asked to help find a way to better manage the various IT projects that were spread among all of its business units. The executives wanted me to research tools that would help them prioritize the projects so they would know which ones were healthy contributors to the corporate strategy and which ones could be axed. The market in which they were selling their products was slowing down, and they wanted to centralize corporate governance and trim unnecessary IT projects. Because they also knew that some IT projects were critical to the growth and ongoing operations of the company, they couldn’t simply eliminate a random sampling. Though we had experiences in IT program management and executive information systems (EISs), we had little experience in project portfolio management (PPM). After some research, we realized that implementing a project prioritization tool would be just the tip of the iceberg in providing a successful and lasting solution to their problem.

This was a very project-centric company with over 250 ongoing IT projects running at one time. The market was constantly forcing the product line to change. Such pressures to decrease the life cycle and increase the quality of their products directly affected how the executives wanted IT to improve the efficiencies of their units. This ultimately made the company a prime candidate to adopt IT project-centric management techniques. Combining such a need with the realization that the company had dispersed IT governance across all of the business units highlighted the notion that this initiative would be an organizational change exercise similar in scale to an enterprise resource planning (ERP) or customer resources management (CRM) implementation. As it turns out, the long-term solution to centralizing IT project control was too much of a bite for them to take at once—organizational change needed to come piecemeal if it was going to succeed.
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Quotient Space Based Problem Solving: A Theoretical Foundation of Granular ComputingMorgan and Claypool Publishers, 2014

	The term problem solving is used in many disciplines, sometimes with different perspectives.

	As one of the important topics in artiï¬�cial intelligence (AI) research, it is a computerized

	process of human problem-solving behaviors. So the aim of problem solving is to develop

	techniques that program computers to ï¬�nd solutions...
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Banned from Ebay: How to Create a New Account and Get Back on PayPal and eBay after Being Limited or SuspendedIndependent Publishers Group, 2014

	After reading Banned from eBay you will learn to anonymously sell on eBay without the risk of getting suspended again. If have been limited by PayPal then you will also be able to get back on PayPal after you have applied the information provided throughout this book. Given that you apply all the tactics and follow the outlined step by step...
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Sams Teach Yourself Basecamp in 10 MinutesSams Publishing, 2010
Sams Teach Yourself Basecamp in 10 Minutes offers straightforward, practical answers when you need fast results. By working through 10-minute lessons, you’ll learn everything you need to know to quickly and easily get up to speed with Basecamp.

 

10 minutes...
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Quick Course in Microsoft Office Xp: Fast-Track Training Books for Busy PeopleOnline Training Solutions, 2003
This guide provides clear, concise instruction and hands-on practice so you get the most out of Office XP. Learn the basics of Outlook, Access, Word, Excel, and PowerPoint, Publisher, FrontPage, Project, and Visio, then gain proficiency.

Quick Course in Microsoft Office XP provides clear, concise instruction and hands-on practice...
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x86 Instruction Set ArchitectureMindShare Press, 2010

	The Instruction Set Architecture, or ISA, is defined as that part of the processor architecture related to programming, including the native data types, instructions, registers, addressing modes, memory architecture, interrupt and exception handling, and external IO. With the exception of some small deviations and differences in...
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Pro C# 2010 and the .NET 4 Platform, Fifth EditionApress, 2010

	The first edition of this book was released at the 2001 Tech-Ed conference in Atlanta, Georgia. At that time, the .NET platform was still a beta product, and in many ways, so was this book. This is not to say that the early editions of this text did not have merit—after all, the book was a 2002 Jolt Award finalist and it won the 2003...
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