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Originally developed at Toyota, the manufacturing process known as “kanban” has helped revolutionize how corporations and suppliers achieve maximum efficiency in getting products to and from the assembly line. Kanban adds a new dimension to just-in-time manufacturing by keeping your production line “liquid” at all times.

Kanban can be translated from the Japanese as “signboard” or “card signal,” which refers to a system of visual cues in the production process. These cues ensure that parts are delivered to the manufacturing floor only as they are needed, reducing both parts and storage and finished inventory in the production area. When implemented properly, the kanban technique minimizes waste, prevents overproduction, and ensures quick response to changes and problems.

Kanban Made Simple is a step-by-step guide to incorporating the ingenuity of the kanban system into any manufacturing environment. Using before-and-after case studies, this easy-to-follow guide shows you how to establish project goals, form a kanban team, and design the process from start to finish.

 About the Authors 

John M. Gross is the author of The Fundamentals of Preventive Maintenance (Amacom 2002). He has held various engineering and business management positions in the food and automotive industries, and is a licensed professional engineer, Six Sigma Blackbelt, ASQ Certified Quality Engineer, and AFE Certified Plant Engineer.

Kenneth R. McInnis has held positions in materials and logistics, production management, and business unit management in the apparel, automotive, and food industries. He is a Six Sigma Greenbelt.

Both authors write extensively on the subject of productivity, and have been published internationally in trade magazines.
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Emerging Technologies for Semantic Work Environments: Techniques, Methods, and ApplicationsIGI Global, 2008
Todays work is characterized by a high degree of innovation and thus demands a thorough overview of relevant knowledge in the world and in organizations. Semantic Work Environments support the work of the user by collecting knowledge about needs and providing processed and improved knowledge to be integrated into work.
Emerging...
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Expanding Your Raspberry Pi: Storage, printing, peripherals, and network connections for your Raspberry PiApress, 2017

	Gain a deeper understanding of how Raspberry Pi works to get the results you want right in the palm of your hand. This book helps you understand the right connections and software to drive your Raspberry Pi into opening the worlds of programming, electronic experiments, system control, digital imaging, and the Internet of Things to you. ...
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Handbook of Networks in Power Systems I (Energy Systems)Springer, 2012

	Energy has been an inevitable component of human lives for decades. Recent rapid developments in the area require analyzing energy systems not as independent components but rather as connected interdependent networks. The Handbook of Networks in Power Systems includes the state-of-the-art developments that occurred in the power systems...
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Online Algorithms: The State of the Art (Lecture Notes in Computer Science)Springer, 1998
When Hannibal crossed the Alps into Italy, it was no longer as simple to respond to a Roman naval threat in Spain as it was before crossing the Alps. Had Hannibal known the entire future Roman strategy before crossing the Alps then (assuming appropriate computational ability) he could have computed an optimal strategy to deal with the Rome/Cartago...
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Mathematics for Electrical Engineering and ComputingNewnes, 2003
Mathematics for Electrical Engineering and Computing embraces many applications of modern mathematics, such as Boolean Algebra and Sets and Functions, and also teaches both discrete and continuous systems - particularly vital for Digital Signal Processing (DSP). In addition, as most modern engineers are required to study software,...
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Hands-On Recommendation Systems with Python: Start building powerful and personalized, recommendation engines with PythonPackt Publishing, 2018

	
		With Hands-On Recommendation Systems with Python, learn the tools and techniques required in building various kinds of powerful recommendation systems (collaborative, knowledge and content based) and deploying them to the web

	
		Key Features

		
			Build industry-standard recommender systems
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