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	IT’S TIME FOR YOU TO INCREASE EMPLOYEE ACCOUNTABILITY—NO EXCUSES!


	“Very engaging! Grimshaw and Baron provide practical coaching points on how to translate leadership intentions into results.”

	DAVE HILFMAN, SENIOR VICE PRESIDENT, CONTINENTAL AIRLINES


	“A timely collection of valuable lessons on how to prevent excuses before they happen.”

	MICHAEL PIETRUNTI, PRESIDENT & CHIEF EXECUTIVE OFFICER, KYOCERA MITA AMERICA, INC.


	“Jam-packed with authentic examples and insights, this book encourages all leaders to actively look in the mirror and pay keen attention to the eff ective execution of their most important responsibilities.”

	JEFF IRMER, VP OF SALES, THE AMERICAS, HONEYWELL AUTOMATION AND CONTROL SOLUTIONS


	“It’s never been more important for leaders to take responsibility and drive accountability. Unfortunately, in too many organizations those are just words. Grimshaw and Baron provide practical guidance on how to translate these ideas into authentic actions.”

	JEFFREY A. HIRSCH, REGIONAL PRESIDENT, RESIDENTIAL SERVICES, NEW YORK CITY REGION, TIME WARNER CABLE


	About the Book


	There are three kinds of employees: Some are Saints; they’re always accountable. Some are Sinners; they’re never accountable. But most are Save-ables; sometimes they make good choices, sometimes they don’t. What makes the diff erence? Leadership without Excuses has the answers.


	Jeff Grimshaw and Gregg Baron help you put an end to the Save-ables’ poor choices and excuse-making—and convert them into Saints. The secret is to communicate clear and credible expectations, create compelling consequences, and lead conversations grounded in reality.


	In order to save the Save-ables, you need to:

	
		BOOST THE CLARITY AND CREDIBILITY OF YOUR HIGH EXPECTATIONS
	
		REWARD WHAT YOU WANT TO SEE MORE OF—AND STOP TOLERATING WHAT YOU DON’T
	
		PROMOTE PERSONAL OWNERSHIP WHILE STRETCHING YOUR PEOPLE
	
		TAP INTO HIDDEN SOURCES OF MOTIVATION
	
		USE YOUR AUTHORITY EFFECTIVELY— BUT WISELY
	
		TREAT MISTAKES AS INTELLECTUAL CAPITAL
	
		PREVENT EXCUSES BEFORE THEY HAPPEN



	There’s no excuse for putting up with excuses. Leadership without Excuses is for anyone who actually wants to do something about it. It’s the definitive guide to taking excuses out of the system and creating an environment where accountability and performance are consistently high. With this game-changing guide, you’ll stop the excuses in their tracks and put your team on the path to success. Find out more at www.takeawayexcuses.com
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Modeling Methodology for Physiology and Medicine, Second Edition (Academic Press Series in Biomedical Engineering)Elsevier Limited, 2013

	Modelling Methodology for Physiology and Medicine, Second Edition, offers a unique approach and an unprecedented range of coverage of the state-of-the-art, advanced modeling methodology that is widely applicable to physiology and medicine. The second edition, which is completely updated and expanded, opens with a clear and integrated...
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End User Development (Human-Computer Interaction Series)Springer, 2006
By now, most people have become familiar with the basic functionality and interfaces of computers. However, developing new or modified applications that effectively support users' goals still requires considerable expertise in programming that cannot be expected from most people. Thus, one fundamental challenge for the coming years is to develop...
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The Covid-19 Vaccine Guide: The Quest for Implementation of Safe and Effective VaccinationsSkyhorse Publishing, 2021

	What you should know about the Covid-19 vaccines from top experts in the field.

	

	As the SARS-Cov2 virus emerged and spread globally in early 2020, unprecedented international efforts began to develop and test vaccines to control the devastating pandemic. This book focuses on the remarkable progress in developing...
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Microsoft SharePoint Foundation 2010: BasicAxzo Press, 2011


	Our manuals facilitate your learning by providing structured interaction with the

	software itself. While we provide text to explain difficult concepts, the hands-on

	activities are the focus of our courses. By paying close attention as your instructor leads

	you through these activities, you will learn the skills and concepts...
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Developing Cisco IP Phone Services: A Cisco AVVID SolutionCisco Press, 2002

	Create applications that deliver interactive content to Cisco IP Phones

	
		Learn information and techniques vital to building and integrating third-party services for Cisco IP Phones
	
		Understand the development process using XML and HTTP client and server applications to successfully build a service
	...
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ExpressionEngine 2: A Quick-Start GuidePragmatic Bookshelf, 2010

	
		In this book, noted expert Ryan Irelan walks you through creating an online news site, Engine City Times. You'll get hands-on experience working with dynamic content, categories, an RSS feed, site search, and more as you build your news site.

		

		You'll further improve your ExpressionEngine skills with advanced...
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